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PAI HOI PONG CO PONG THUONG NIEN 2022
CUA CONG TY CP BIA SAI GON — KIEN GIANG
MINUTES OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2022 OF SAIGON — KIEN GIANG BEER JOINT
STOCK COMPANY
Sb / No.: 01/2022/BB/DPHDCD-BSGKG

Dia chi: Buong D1 D2 — KCN Thanh Loc, Xa Thanh Loc, Huyén Chau Thanh, Tinh
Kién Giang, DT: 02973 919 699; Fax: 02973 876 699

Address: DI, D2 Street — Thanh Loc Industrial Zone, Thanh Loc Commune, Chau
Thanh District, Kien Giang Province, Tel: 02973 919 699, Facsimile: 02973 876 699

Gidy CNPKKD sb: 1701947619 dang ky 1an dau 17/02/2014 va thay d6i lan tht 3
ngdy 19/09/2016; Noi cip: Phong PKKD S¢ KH&DT Tinh Kién Giang.

Business Registration Certificate No. 1701947619 issued by Planning and Investment
Department of Kien Giang Province on February 17", 2014, the 3™ registration’s
changed on September 19", 2016.

- Cén ctr vao Luét Doanh Nghiép nuéc CHXHCN Viét Nam sb 59/2020/QH14 di
dugc Qudc hoi khoa XIV thong qua ngay 17 thang 06 ndm 2020 c6 hiéu lyc thi hanh
ké tir ngdy 01 théng 01 nim 2020;

- Pursuant to the Enterprises Law of the Socialist Republic of Vietnam No.
59/2020/QH14, approved by the 14" National Assembly on June 17", 2020, effective
Jfrom January I*, 2021,

- Cin ctr vao Piéu 16 Cong ty CP Bia Sai Gon Kién Giang;

- Pursuant to the Sai Gon — Kien Giang Beer Joint Stock Company’s charter;

Hom nay, vao lic 09 gio 00 phut, ngay 06 thang 04 ndm 2022, tai Hoi trudong
Cong ty C6 Phin Bia Sai Gon — Kién Giang, Buong D1 D2 — KCN Thanh Loc, Xa
Thanh Lgc, Huyén Chau Thanh, Tinh Kién Giang tién hanh hop Pai hoi dong cb dong
thudng nién 2022. Dén dy phién hop gdm cé:

Today, at 09:00 AM, April 06", 2022, at the meeting hall of Sai Gon - Kien
Giang Beer Joint Stock Company, D1 D2 Street - Thanh Loc Industrial Zone, Thanh
Loc Commune, Chau Thanh District, Kien Giang Province conducting the Annual
General Meeting of Shareholders 2022. Attending the meeting included:

Tham dy Pai hoi con cé sy gop miit ciia cic dai bitu:
Attending the General Meeting also included the participants:
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1/. Ong Lé Hong Xanh — Nguyén Phy trich Ban diéu hanh Téng Céng Ty CP Bia —
Rugu — NGK Sai Gon/ Chu tich HPQT Cty CP Bia Sai Gon - Kién Giang.

Mpr. Le Hong Xanh - Former Executive Board of Management of Sai Gon Beer -
Alcohol - Beverage Corporation / Chairman of the Board of Directors of Sai Gon -
Kien Giang Beer Joint Stock Company.

2/. Ong Lé Xuén Son — Giam ddc tai chinh (chu01 cung tmg) Téng Céng ty CP Bia -
Ruou - NGK Sai Gon, theo uy quyén cia Tong Cong ty CP Bia - Rugu - NGK Sai
Gon.

Mpr. Le Xuan Son - Finance Director (Supply chain) of Saigon Beer - Alcohol -
Beverage Corporation, as authorized by Saigon Beer - Alcohol — Beverage
Corporation.

3/. Ong Phan Ping Tuit— Nguyén Chii tich HPQT Tdéng Cong Ty CP Bia — Ruou —
NGK Sai Gon/ Thanh vién HPQT Cty CP Bia Sai Gon - Kién Giang.

Mpy. Phan Dang Tuat — Former Chairman of the Board of Directors of Member of Sai
Gon Beer - Alcohol - Beverage, Member of the Board of Directors of Sai Gon - Kien
Giang Beer Joint Stock Company.

4/, Ong Nguyén Tri Diing— Giam ddc Ngan hang Lien Viet Post Bank — Chi nhénh
Sai Gon, Thanh vién HDQT Coéng ty CP Bia Sai Gon - Kién Giang.

Mr. Nguyén Tri Diing - Director of Lien Viet Post Joint Stock Commercial Bank - Sai
Gon Branch, Member of the Board of Directors of Sai Gon - Kien Giang Beer Joint
Stock Company.

5/. Ong Lé Viin Thip — Thanh vién HPQT, Giam Ddc Cty CP Bia Sai Gon — Kién
Giang.

Mr. Le Van Thap — Member of the Board of Directors, Director of Sai Gon — Kien
Giang Beer Joint Stock Company.

6/. Ba Nguyén Thi Hai Yén — Truong Ban Kiém So4t Cty CP Bia Sai Gon — Kién
Giang.

Ms. Nguyen Thi Hai Yen — Head of Supervisory Board of Sai Gon — Kien Giang Beer
Joint Stock Company.

Cung cdc 6ng, ba la thanh vién HDQT, Ban kiém so4t cong ty. Céc ong ba 1a
Giam Boc cac cong ty, nha méy trong hé théng Bia Sai Gon va cdc dbi téc, doanh
nghiép, cb déng va dai dién CB.CNV cong ty.

Along with him, her is a member of Board of Directors, Supervisory Board.
They are the Directors of companies, breweries in the Sai Gon Beer system and their
partners, enterprises, shareholders and representatives of the company.

I/. NOI DUNG PAI HQI / CONTENT OF GENERAL MEETING:

1/. Noi dung thi nhit / First content:
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Tuyén bd ly do, gigi thiéu dai biu / Declaration the reason, introduction the
delegates.

2/, N¢i dung thir hai / Second content:

Bdo cdo cua Ban kiém tra tw cach cb dong: Céc c6 déng tham du va uy quyén tham
dw chiém 88,14% trén Tong so Von diéu 1€.

The Shareholders Status Checking Board announces the status checking results:
Shareholders attending and authorized to attend accounted for 88,14% of the
company charter capital.

- Tong sb ¢6 déng thoi diém chdt danh sich ngdy 01/03/2022: 78 ¢b dong

- Total shareholders at the closing date March 01*, 2022: 78 shareholders

- Téng s6 cb dong tham dy va uy quyén dai hoi: 51/78 cb déng

- Total shareholders authorization and attending the General Meeting: 51/78
shareholders

- Tbng s6 cb phin cua vcéc‘cc'vi dong tham du va uy quyén tham dy tai Pai hoi:
10.136.000/11.500.000 c6 phan, chiém 88,14%/ VDL cong ty.

- Total shares of shareholders attending and authorized to attend the General
Meeting: 10.136.000 / 11.500.000 shares, accounting for 88,14% / company charter

capital.
Ciin cit vao khoan 1, Pi¢u 145 Luit doanh nghiép 2020 va Diéu 18 Diéu 1¢ cong
ty 1a dii didu kién dé t6 chirc Dai hdi ddng c6 dong thwong nién 2022.
Pursuant to clause 1, article 145 in the Enterprise Law in 2020 and article 18 in the
Company’s charter is eligible to organize the 2022 Annual General Meeting of
Shareholders.
3/. Noi dung thir ba / Third content:
Gidi thidu Chi toa Pai hoi: Ong Lé Hong Xanh — Chu tich Ho6i Pdng Quén Tri - chu
toa Pai hoi.
Introducing the Chairman of the General meeting: Mr. Le Hong Xanh — Chairman of
the Board of Directors — Chairman of the General Meeting.
4/. N¢i dung thw tw / Fourth content:
Chu toa dai hoi thdng qua chuong trinh Pai hoi.
The chairman of the General Meeting approved the General Meeting program.
5/. Noi dung thit nam / Fifth content:
Chu toa gidi thidu va xin Pai hoi biéu quyét Ban thu ky Dai hoi gdm.
The chairman of the General Meeting introduce and vote the Secretary Board as
follows:

- Ong: Nguyén Thi Phuong Thao - Truéng ban
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Ms. Nguyen Thi Phuong Thao — Head of Board
- Ong Nguyén Vii L4m — Thanh vién
Mr. Nguyen Vu Lam — Member of Board
Két‘ qua biéu quyé:t: déng ¥ 100% trén tdng sb cb phan ciia cac cd dong du hop
va iy quyén tham gia bicu quyet.
Voting result: agreed 100% of the total of shares of the attending shareholders
and authorized to participate in voting.
6/. Noi dung thir sau / Sixth content:
Chti toa gi6i thidu va xin Pai hoi biéu quyét Ban kiém phiéu Pai hoi gom:
The chairman of the General Meeting introduce and vote the vote counting Board as
Jfollows:

Stt /No. i I:I(_) va ,tén / Full name Nhiém vu / Position
1 ;’:g;z:‘;;? i;ih Truéng Ban / Head of Board 5
2 gﬁg;agztf; ;;l};i_i Thanh vién / Member of Board E,:;
3 ](:);g;’:;;n ;ﬁ;;:;; Thanh Vién / Member of Board i/'i\';

Két qua bidu quyét: ddng v 100% trén tdng sb ¢b phin cua céc cb dong du hop
va ty quyén tham gia biéu quyét.

Voting result: agreed 100% of the total of shares of the attending shareholders
and authorized to participate in voting.

II/. TIEN TRINH PAI HQI / GENERAL MEETING PROCESS:

1/. Théng qua ndi dung Quy ché t6 chirc dai hoi dong cd dong thuomg nién 2022 .
Approved the content of the regulations of organizing annual general meeting of
shareholders 2022.

2/. Béo cdo cua 6ng L& Van Thip — Thanh Vién HDQT, Gidm Péc cong ty vé két
qua hoat dong sdn xuat, kinh doanh nam 2021;

Report of Mr. Le Van Thap — Member of Board of Directors, Director of Sai Gon —
Kien Giang Beer Joint Stock Company on the 2021 business operation result;

3/. Bao céao ciia 6ng Hoang Xudn Tang — Pho giam ‘déc Cong ty, trinh bay ké hoach
va phuong huéng hoat dong san xuat kinh doanh va dau tr nam 2022,

Report of Mr. Hoang Xuan Tung — Deputy Director of Company on the 2022 plan
and direction of production, business and investment activities.

Bién ban Bai Hpi Pong C6 Péng thieong nién ndm 2022 Céng ty CP Bia Sai Gon — Kién Giang
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4/. Bao cao ctia Ba Nguyen Thi Hai Yén — Trudng Ban kiém soat vé viéc thim dinh
két qua hoat dong san xuit kinh doanh, Tai chinh, Cong tac quan ly didu hanh cia
cong ty nim 2021; Béo cdo tai chinh nim 2021 di duoc kiém toan.

Report of Ms. Nguyen Thi Hai Yen - Head of Supervisory Board on appraising the
business operation result, finance, management of the company in 2021; 2021
Financial statement audited:

Qua xem xét bao cdo tai chinh nam 2021 va céc hé so ¢6 lién quan, Ban kiém
so4t thng nhét véi s lidu bao cdo tai chinh dd duge kiém todn nim 2021.

By reviewing the 2021 Financial statements and documents related, the
Supervisory Board agrees with the 2021 Financial statement audited,

Hoi dong quéan tri va Ban diéu hanh di thyc hién dung chic ning nhiém vy,

tuan thu déy du cdc quy dinh cua phép luét va diéu 18 cong ty, da c6 nhitng quyét sach
trong san xuét kinh doanh va du tu nhdm ning cao hiéu qua hoat dong SXKD cho
cong ty.

The Board of Directors and the Management Board have strictly performed
their duties, fully complied with the laws and the company’s charter, made decisioy
in production, business and investment in order to improve the business operatk
efficiency of the company. '

4/. Ong Lé Hong Xanh — Chi tich HDQT Bio cdo vé cong tic quan Iy hoat dg
san xuét kinh doanh nim 2021 va ké hoach hoat dong san xuit niam 2022 co noi

dung chinh nhw sau:

Report of Mr. Le Hong Xanh — Chairman of Board of Directors on the leadership in
the 2021 business operation and business plans for 2022 with the main contents as

follows: |
Téng doanh thu / Total revenue: :
Ké hoach nam 2021 13 : 1.460.392.507.053 ddng

The 2021 plan is 0 1.460.392.507.053 VND
Thuc hién ndm 2021 14 : 1.094.602.168.098 ddng
The 2021 actual is 2 1.094.602.168.098 VND

Loi nhuin truée thué / Profit before tax:
K& hoach nam 2021 1a  : 28.762.631.025 ddng

The 2021 plan is 0 28.762.631.025 VND

Thuyc hién nim 2021 13 : (49.577.041.540) ddng

The 2021 actual is : (49.577.041.540) VND
- Ty 16 chia ¢ tirc/ vén diéu 18: 0%
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- Dividend payment/ charter capital ratio: 0%

Cudi nim 2019 dén 2021, dich Covid d& anh huéng rat nhiéu dén viéc quan ly cong
ty, HPQT khong thé sat sao véi ban diéu hanh cua cong ty.

From the end of 2019 to 2021, the Covid epidemic has dramatically affected the
company’s management; the Board of Directors cannot be close to the company’s
direction. _

Trong khi d6 Ban diéu hanh, cu thé 1a Giam Pdc diéu hanh cong ty kém hidu qua,
gdy thét thodt, van d& nay da duoc chu tich bdo cdo véi HPQT cu thé trong cac budi hop,
tai lidu chi tiét s& duoc giri t6i ¢d dong, chu tich xin dugc tém tat nhu sau:

Meanwhile, the Board of Directors, specifically the CEO of the company, is
inefficient, causing losses, this issue has been reported to the Board of Directors,
specifically by the Chairman in the meetings, detailed documents will be sent to
shareholders, the chairman would like to be summarized as follows:

- Déu tw khong hop 1y, thiéu phuong an dénh gia hiéu qua va kidm soét diu tu

- Unreasonable Investment, lack of effective assessment plan and investment
control

- Thanh 14p céc cong ty con va cong ty lién quan c¢é ddu hiéu chiém dung vén,
hgp thirc hoa cac khoan chénh 1éch chi phi

- Establishment of subsidiaries and related companies showing signs of
capital expropriation, legalization of cost differences

- Nhan sy sép xép khong hop 1y

- Unreasonable staffing arrangements

- Ban diéu hanh c6ng ty thiéu hiéu biét v& phap luit

- The company's management lacks knowledge of the law.

- Do céc vin dé‘khéch quan ctia Dich bénh HDQT néi chung khong thé sat
sao voi ban diéu hanh cua cong ty, bén canh d6 viée cdn tro, tri hodn, che
glau théng tin cia ban diéu hanh da gay kho khan trong cong tac didu tra,
kiém soét tir d6 gdy anh huéng t&i cac quyét dinh chd truong cia HDQT.

- Due to the objective issues of the Board of Director’s epidemic in general, it
is impossible to match the company's board of directors closely. Besides,
the obstruction, delay, and concealment of information of the management
board have made it challenging to investigate and control, thereby affecting
the decisions of the Board of Directors.

T4t ca nhiing sai pham d6 cua ban diéu hanh déu dd va dang anh hudng t6i

cong ty gdy ra sy mét cén d6i tai chinh nghiém trong, | that thoat tai san, kho khan
trong viéc xtr Iy thu héi. Pén thoi diém hién tai HDQT véan dang nd luc giai quyét céc

Bién ban Pai Hpi Pong C6 Péng thiong nién ndm 2022_Céng ty CP Bia Sai Gon — Kién Giang
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vin @& dang xay ra, vé phia Ban diéu hanh, dbi véi cac yéu cdu dua phuong 4n khic
phyc Gidm Péc vin chua bao cdo voi HDQT va ¢ cac hanh dong thuc hién dé giam
thiéu anh hudng t6i cd dong va cong ty. Vi viy Chu tich HDQT dé xuét mién nhiém
chirc vu Giam Péc cia Ong Lé Vin Thap va yéu cdu 6ng L& Vin Thip phai thu hdi
Tai san thét thoat céc khoan cong ng con t6n dong.

These management violations have been affecting the company causing severe
financial imbalances, loss of assets, and difficulties in handling the recall. Up to now,
the Board of Directors is still trying to solve the ongoing issues on the part of the
Board of Directors, for requests to bring the plan to overcome the Director has not
yet reported to the Board of Directors and taken actions to minimize the impact on
shareholders and the company. Therefore, the Chairman of the Board of Directors
proposed to dismiss the position of Director of Mr. Le Van Thap and asked Mr. Le
Van Thap to recover the assets lost outstanding debts.

Dianh gid tinh hinh bién dong coa thi trudng, nhan thtc trach nhiém truée cb
dong va can nhéc ndi luc cia Cong ty, HDQT dang ky ké hoach hoat dong san xuét
nam 2022 vdi cac chi ti€u chinh nhu sau:

Evaluate the situation of market changes, awareness of responsibilities for
shareholders and internal considerations of the Company, the Board of Directors
registered the production plan in 2022 with the following main targets:

- San lugng san xuét va tiéu thy bia sai gon: 56.000.000 lit
- Production and consumption output of Sai Gon Beer: 56.000.000 liters
- San lugng san xuét va tidu thy bia tuoi,

bia dia phuong KGB va bia xuét khiu: 38.782.350 lit

- Production and consumption output of draught beer,

KGB local beer and exported beer: 38.782.350 liters
- Tbng doanh thu: 1.643.505.280.992 dong

- Total revenue: 1.643.505.280.992 VND

- Loi nhuan truge thué: 2.068.540.102 ddng

- Profit before tax: 2.068.540.102 VND

- Ty 1& chia cb tirc/ von diéu 1é: 0%

- Dividend payment/ charter capital ratio: 0%

Bién ban Pai Hpi Pong C6 Péng thicong nién nim 2022 Céng ty CP Bia Sai Gon — Kién Giang
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BIA SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY
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5/. Thong qua ndi dung bdo cdo tai chinh nam 2021 da dugc kiém toan béi Chi
Nhanh Cong ty TNHH KPMG Tai TP. Ho Chi Minh Viét Nam.

Approved the content of 2021 financial statement audited by KPMG Vietnam
Limited.

III/. TRINH PAI HQI THONG QUA CAC NQI DUNG.

CONTENTS SUBMITTED TO THE GENERAL MEETING APPROVED:
1/. Théng qua Quy ché t6 chirc Dai hoi ddng cd déng thudng nién nam 2022.
Approving the Regulation on organization of the 2022 Annual General
Meeting of Shareholders.
2/. Bao cao cua Giam Péc dai dién ban didu hanh vé két qua hoat dong san
xuét, kinh doanh nim 2021; Phuong huéng SXKD nim 2022.
Report of the Director on the 2021 business operation result; The 2022
production business orientation and investment plan.
3/. B4o cdo cia Ban kiém soat cong ty.
Report of the Supervisory Board.
4/. Bao cho ciia HPQT v cong tic quan 1y san xuit kinh doanh cua cong ty
nam 2021, phuong hudng nam 2022.
Report of the Board of Directors on the leadership in 2021, business
orientation in 2022.

5/. Biéu quyét thong qua ndi dung bdo cdo tai chinh hop nhit nim 2021 da
dugc kiém toan bai Chi Nhanh Céng ty TNHH KPMG Tai TP. Hb Chi Minh

Viét Nam.

Approval voting for the content of the 2021 consolidated financial statement
audited by KPMG Vietnam Co., Ltd. - Ho Chi Minh Branch.

6/. T& trinh phan phéi lgi nhuan, trich 14p cac qu§ va chia cd tirc nim 2021;

The statement on profit distribution, appropriation of funds and dividend
payment in 2021,

7/. T& trinh ké hoach hoat déng san xuét kinh doanh niim 2022 4

The statement on business plan for 2022;

8/. T& trinh ké hoach phén phdi loi nhuén, trich 14p céc qui va chia ¢b tiic nim
2022,

The statement on appropriation of funds, profit distribution and dividend
payment in 2022,

9/. T& trinh quyét toan chi phi thi lao HPQT, BKS nim 2021 va ké hoach chi
phi thu lao HPQT & BKS ndm 2022.

Bién ban Pai Hpi Dong C6 Déng thirdng nién ndm 2022_Céng ty CP Bia Sai Gon — Kién Giang
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The statement on the remuneration final account of the Board of Directors &
Supervisory Board in 2021 and plan of remuneration payment for the Board of
Directors & Supervisory Board in 2022

10/. To trinh lya chon Cong ty kiém toan doc 1ap kidm todn bdo cdo tai chinh
ndm 2022;

The statement on the selection of the independent audit firm for the fiscal year
2022;

11/. T& trinh v& viéc Giao gidm déc ky két cac hop ddng véi Sabeco nam 2022.

The statement on assigning the Company's Director to sign the contracts in
2022.

12/. T& trinh vé viée stra dbi didu 1¢.

The statement on the proposal to amend the Company’s Charter.

13/. T¢ trinh vé viéc mién nhiém Truong Ban kiém soat ba Nguyén Thi Hai
Yén va bau thanh vién Ban kiém so4t bd sung vao Ban kiém soat nhiém ky
2020-2024. Va mién nhiém thanh vién HPQT 6 ong L€ Vin Thap.

The statement on the dismissal of the Head of Supervisory Board Ms. Nguyen

Thi Hai Yen and the election of additional members of the Supervisory Board
for the 2020-2024 term. And dismissed member of the Board of Directors Mr.

Le Van Thap. &
14/. T trinh vé viée iy quyén cho HDQT quyét dinh gia chuyén nhuong cb phaj]
cho d6i tac chién lugc 1én 65%. /o
The statement on authorizing the Board of Directors to decide on the sha .v
transfer price for strategic partners to 65%.

15/. T& trinh vé viée uy quyén cho HPQT giao trach nhiém cho Ong L& Vin
Thap x1t Iy thu hdi céng ny ci.

The statement on on authorizing the Board of Directors to assign responsibility
to Mr. Le Van Thap to handle the collection of old debts

IV. Y KIEN PONG GOP PAI HQI / GENERAL MEETING COMMENTS:

* Ong L& Xuén Son — Giam ddc tai chinh (chudi cung tng) Téng Céng ty CP Bia -
Rugu - NGK Sai Gon

* Mr. Le Xuan Son — Finance Director (Supply chain) of Saigon Beer — Alcohol —
Beverage Corporation

- Nim 2021 14 nim day khé khan do anh hudng cua dai dich Covid 19 dit bigt 1a
nganh Bia va anh hudéng khéng nho dén Cong ty CP Bia Sai Gon Kién Giang

(BSGKG). BSGKG dang c6 2 dong san phém, San pham gia cong cho Bia Sai Gon va
sdn pham dia phwong KGB chiém vai trd quan trong dén doanh thu va loi nhuan cia
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Céng ty. Tuy nhién san phim Bia dia phuong 12 yéu t rit quan ngai d6i véi Sabeco,
trong ndm qua Sabeco cd lam viéc vé1i BSGKG va duoc biét Ban diéu hanh c6 ké
hoach phét trién Bia dia phuong théng qua chwong trinh tra chdm ddi véi Céng ty
Thwong Mai. Tuy nhién theo sb liéu BCTC ciia Cty thi s6 liéu tra chdm nay dang vuot
hon 100 ty ddng so vdi cac t& trinh ban diéu hanh xin véi HDQT. Do d6 véi tu cich
la c6 dbng rit mong mudn Ban didu hanh phai lam sao sém thu hdi khoan cdng no
nay dé c6 dong tién hoat d6ng sip tGi va nim 2022 phai cé lwong tién tra cho Ngan
hang té1 han.

- 2021 is a difficult year due to the impact of the Covid 19 pandemic, especially the
beer industry, and a significant impact on the Sai Gon - Kien Giang Beer Joint Stock
Company (BSGKG). BSGKG currently has 2 product lines, Processed products for
Saigon Beer and KGB local products, which play an important role in the Company's
revenue and profit. However, local beer products are a very concern for Sabeco, in
the past year Sabeco has worked with BSGKG and it is known that the Management
Board has a plan to develop local beer through a deferred payment program for the
Trading Company. However, according to the company's financial statements, this
deferred payment is over 100 billion dongs compared to the submissions submitted to
the Board of Directors. Therefore, as a shareholder, it is very desirable that the
Management Board soon recover this debt to have the upcoming operating cash flow
and in 2022 to have the amount of money to be paid to the Bank due.

* Ong Lé Hong Xanh - Chi tich HDQT Céng ty

* Mr. Le Hong Xanh — Chairman of the Board of Directors of Company

- Sau khi ldng nghe ¥ kién ctia Ong Son dai dién c¢b déng cho Sabeco, toi xin tra 15i:
Chu truong ciia HPQT thanh 18p cong ty thwong mai dé phét trién bia dia phuong,
HDQT c6 chi truong dwa cac san pham cho cty thwong mai dé phat trién thi truong.
Trong thoi gian dau hoat dong rét t6t nhung ban didu hanh sau d6 c6 nhimg hoat dong
khong ding y twong HDQT nhu chuyen ng qua qua nhidu cho nén ng cia cong ty
thuong mai dén nay 1én dén 190 ty gdm n¢ hang héa, no bao bi chai két... ng nha
mday dang dé cho thuwong mai ganh hon 90 ty. HDQT ciing d& hop d& nghi Ban diéu
hanh lam viéc va xic tién thu khoan c6ng ng nay dé giam 4p lyc dong tién cho Céng
ty.

- After listening to the opinion of Mr. Son representing Sabeco's shareholders, I would
like to answer: The policy of the Board of Directors is to establish a commercial
company to develop local beer, the Board of Directors has the policy of giving
products to commercial companies to build the market. The first time, it was perfect,
but the executive board then had activities that were not by the board's idea, such as
transferring debts too much, so the debt of commercial companies up to now
amounted to 190 billion, including goods debts, bottle packaging debts ... The Debt is
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more than 90 billion. The Board of Directors also met to ask the Board Directors to
work on and promote this debt collection to reduce the pressure on the company’s
cash flow..

* Ba Tran Thi Mén — C6 dong.

*Ms. Tran Thi Men - Shareholder

- Phén cb tirc ndm 2019 t6i d4 dwgc nhan 10% 101, con 5% con lai khi nao ching toi
mdi dugce nhén,

- We have already received 10% of the 2019 dividend, when will we receive the
remaining 5%

- HPQT c6 néi gidm déc co6 sai pham va quan 1y thidu s6t yéu kém, vay HPQT c6 ké
hoach gi cho nim 2022 dé cdc c6 dong biét va an tim hon.

- The Board of Directors has said that the director has made mistakes and
mismanagement, so what plans do the Board have for 2022 for shareholders to know
and be more assured.

* Ong Lé Hong Xanh - Chii tich HDQT Cong ty

* Mr. Le Hong Xanh — Chairman of the Board of Directors of Company

- Nghi quyét Pai hoi dong cb déng thudng nién nam 2020, quyét dinh chia cd tirc cua
ndm tai chinh 2019 1a 15%, da chia 10% con lai 5%. Tuy nhién do tinh tai chinh Cong
ty gip kho khin chiu anh huéng nghiém trong ciia dich bénh nén HPQT quyét dinh
tam chua chia, khi tai chinh én dinh tr& lai s& tiép tuc chia cho C4 dong. Giai doan
khé khin Y kién cia tbng cong ty 1a khong chia thém lgi nhuin ctia ndm 2019 nita.

- Resolution of the Annual General Meeting of Shareholders in 2020, deciding to pay
the dividend of the fiscal year 2019 is 15%, 10% has been paid and the remaining 5%
has not paid. However, due to the financial situation of the Company having difficulty
and being seriously affected by the epidemic, the Board of Directors decided to
temporarily not pay, when the financial stability is back, it will continue to distribute
to Shareholders. The difficult period, The opinion of the Sabeco is not to divide the
profits of 2019 anymore.

- Sau khi HDQT xem xét xur ly sy viéc thi f)ng Lé Van Thap da c6 don tir nhiém,
HDQT ciing thong nhét trong giai doan ndy Ong Thép phai c6 trach nhiém thu hdi
cong no, khi thu hdi cong no xong HDQT mdi quyét dinh xem xét. HDQT cling dé co
chil tryong dé nghi Sabeco hd trg, Sabeco ciing tra 10i s& xem xét nhung chua sip xép
dugc, HPQT 1y quyén tam thoi cho ngudi khéc Sabeco s& hd tro nhan sy quén 1y sau.

After the Board of Directors considers handling the incident, Mr. Le Van Thap has
submitted his resignation. The Board of Directors also agreed that Mr. Thap must be
responsible for recovering the debt; when the debt recovery is completed, the Board
of Directors will decide to consider it. The Board of Directors has also asked Sabeco
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for support; Sabeco also replied that it would think but has not arranged; the Board
of Directors temporarily authorizes others Sabeco will support management
personnel later.

* Ong Nguyén Xuén V§ - Cé dong

* Mr. Nguyen Xuan Vy — Shareholder

- Thong qua két qua kinh doanh nam 2020 16 38 ty dong va ndm 2021 16 50 ty dong
Ity ké 88 ty, v&i nhd may cong suat 100 triéu lit/ndm san xuét c6 60% thi chic chén 1a
18, bl lai san pham ctia Sabeco thi c¢6 sin phim Bia dia phwong. Qué trinh bén bia dia
phu’o‘ng t6i co tim hiéu ching ta ¢ thanh 1ap Cty Thuong Mai, thi gi4 s& chuyén tir
don vi san xuét 13 nha may Bia chuyén qua Cty Thuong Mai 1a don vi ban hang thi t6i
thiy c6 sw chénh 1éch gia dAu vao va dau ra tai Cty Thuong Mai. t6i nhén thiy co
khoan tién chénh léch 16n. nhl,mg lai nghe no trén 100 ty va Cty ‘thuong mai nay vbn
diéu 18 chi c6 vai ty, nhu vy thi Cty Thu:o‘ng Mai héu nhu quyét dinh thanh bai cia
Nha méy san xudt, t6i mubn hoi chu toa ai quyét dinh gid ban va chuong trinh ban cho
cac dai ly. Va cong no thu lai nhu thé nao?

- Through the business results in 2020 with a loss of 38 billion dong and in 2021 an

accumulated loss of 50 billion dong, 88 billion dong, with a capacity of brewery of
100 million liters/year producing 60%, it is definitely a loss, compensating for the

company's products by local beer products. In the process of selling local beer, I
Jound out if we have established Company for short, then the price will change from

the brewery to the Trading Company, I see a difference in input and output prices at

Trading Company. I noticed there is a big difference. But I heard the debt is over 100

billion and this trading company has a charter capital of only some billion, so the

Trading Company almost decides the success or failure of the brewery, I want to ask
the chairman who decides the selling price and the sales program to dealers. And how

is the debt recovered?

- Cong tac nhan su: Néu xét thiy 6ng Thap vi ning luc, vi cé ddng co loi ich nao d6

hoic loi ich nhém géy ra 15 13 cho nha may dé nghi HPQT ¢ déng c¢6 bién phép can
thiép manh hon.

- Human resources: If it is considered that Mr. Thap is because of his ability, because
there is a motive for some benefit or group interest to cause loss and loss for the
brewery, it is recommended that the Board of Directors have stronger intervention

measures.

- K& hoach 2022, san lugng Sabeco giao ciing han ché 56tr lit (56% cong sudt) con lai
san phdm Bia dia phuong, xét thay nim 2021 san lugng chi dat 15 triéu lit so voi ké
hoach 38 tri€u lit. Tuy nhién ké hoach 2022 d3t ra 38 tricu lit, liéu nha may cé dat ké
hoach khong?

- In the 2022 plan, Sabeco's delivery output is also limited to 56 million liters (56% of
capacity) remaining local beer products, considering that in 2021, the output will
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only reach 15 million liters compared to the 38 million liters plan. However, the 2022
plan sets out 38 million liters, whether the brewery will meet the plan.

* Ong L& Hong Xanh - Chi tich HDQT Céng ty

*Mr. Le Hong Xanh — Chairman of the Board of Directors of Company

- Sau thoi gian dich HDQT théy c6 céc biéu hién sai pham nén da tién hanh kiém tra
n6i b va Chi tich d& nghi HPQT tuy nhién phai cho du y kién cua HPQT nén vdi tu
cach la ngu:crl dai dién theo phap luat t6i cham dit uy quyen cho Ong Lé Vin Thap
cho giai quyét cua HDQT, sau cudc hop cia HDQT yéu cau Ong Thép giai trinh va
c4c bién phép thu hdi céng ng, nhung van chua c6 két qua thwe hién.

- After the epidemic period, the Board of Directors saw the signs of wrongdoing, so it
conducted an internal examination. The Chairman proposed to the Board of Directors
but had to wait for enough board of directors’ comments. Hence, as a legal
representative, I terminated the authorization for Mr. Le Van Thap pending the
settlement of the Board of Directors; after the meeting of the Board of Directors
requested Mr.Thap explanations and measures to recover debts, but no results have
yet been implemented.

- HDQT d& xem xét rat k¥ tit ca cac khoan chi phi va da didu chinh nén tir 1/1/2022
da bit diu khong 1, trudc ddy chu trwong ban du cia HDQT, cty thuong mai hoat
dong 1a mo rong thi trudng, nén chi phi ban ddu chu yéu 13 khdu hao va luong, tuy
nhién khi hoat dong c6 cac chuong trinh ban diéu hanh khéng tinh dén tit ca cac y
t6 chi phi khac. V& hé thong phan phéi ban diu lay cac nha phan phdi bén ngoai e
huy dong von x3 hoi, tuy nhién viéc xdy dung cac Tong dai ly va cdng ty c6 von 51
hoat dong khong hi€u qua da mang t6i c4c khoan 16 ma hién tai HPQT dang yéu of
ban didu hanh thu héi va s€ cau truc lai cac cty 51%. Bén canh d6 s& diéu chinh ,/
pht hop vi trude déy tAt ca gia hay hoat dong kinh doanh ciia thwong mai dwgc quyét
dinh boi mot hoi ddng gia do nha méy thanh 1ap, do anh Thép lam chu tich, do khong
tinh dén céc khoan chi phi nén kinh doanh thua 15.

It has adjusted so from January 1, 2022, has started without losses, previously the
original policy of the Board of Directors, commercial companies operating is to
expand the market, so the initial cost is mainly depreciation and salary. However,
when working with sales programs, do not consider all the factors of expenditure, and
other charges. Regarding the initial distribution system taking outside distributors to
raise social capital, however, the construction of master agents and companies with
51% inefficient operating capital has brought losses that the Board of Directors is
currently asking the board to recover and restructure the companies 51%. In
addition, the price adjustment will be adjusted accordingly because previously, all
prices or business activities of the trade were decided by a price council established
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by the factory, chaired by Mr. Thap, due to not taking into account the costs, so the
business lost money.

- V& ké hoach néim 2021 thuc t€ san xuét 18 triéu lit. Nam nay 2022 xdy dyng 38 triéu
lit 14 c6 co so, trong d6 cd san luong gia cong trong nuoc va xuit khau, nim nay ta
ciing ky lai céc hop ddng xuit khéu.

- Regarding the 2021 production plan, actual production output is 18 million liters.
This year 2022, the construction of 38 million liters is a base, including domestic and
export processing output, this year we also re-signed export contracts.

* Ong Phan Ping Tuéit — Thanh vién HPQT.

* Mr. Phan Dang Tuat — Member of the Board of Directors.

- T6i @& nghi Chu toa thong bdo cho cb déng biét ké hoach tai cdu trac Cong ty Kién
Giang trong thoi gian téi, dé ¢ d6ng chia s&.

- I request the Chairman to inform shareholders of the plan to restructure Kien Giang
Company in the near future, for shareholders clear.

- T6i dé nghi bd sung thém ndi dung to trinh trinh Cb dong thong qua iy quyén cho
HDQT quyét dinh gi4 chuyén nhugng ¢ phan cho déi tac chién luge 1én 65%.

- I propose to add content to the report submitted to Shareholders for approval to
authorize the Board of Directors to decide on the share transfer price for strategic
partners to 65%.

* Ong Lé Vin Thap — Thanh vién HPQT.

*Mr. Le Van Thap — Member of the Board of Directors.

- Sén xuAt kinh doanh nam 2020 & 2021 khéng mang lai dwoc sy hai long cho C&
dong do kinh doanh khéng hiéu qua anh hudng cia dai dich covid-19.

- Business production in 2020 & 2021 cannot bring satisfaction to Shareholders due
to inefficient business affected by the Covid-19 pandemic.

- C4c ndi dung ctia HPQT yéu ciu béo cdo, bdo cdo cia giam déc ¢ ndi dung nao
chua 16 ma HDPQT yéu ciu thi toi s& cling 1am 13 hon.

- The contents of the Board of Directors request the report, the report of director has
any unclear contents that the Board of Directors requests, I will clari]fv more.

- Y kién cua Ong Phan Ding Tuat 13 rét quan trong dé giai quyét khé khin va ciu
Cong ty phai thyc hién tdi cau trac, mong c6 dong ung ho HPQT thyc hién vige tai
cdu truc.

- Mr. Phan Dang Tuat's opinion is very important to solve difficulties and save the
Company from restructuring, hope shareholders support the Board of Directors to
carry out the restructuring.
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- Toi xin HDQT va quy c¢b dong giai quyét cho t6i xin théi viée va xin théi thanh vién
HDQT theo nguyén vong.

- I ask the Board of Directors and shareholders to resolve for me to resign and resign
as a member of the Board of Directors at will.

* Ong Lé Hong Xanh - Chii tich HDQT Céng ty.

*Mr. Le Hong Xanh — Chairman of the Board of Directors of Company.

- HPQT d3 thdng nhat cho Ong Lé Vin Thap nghi viée va thoéi Thanh vién HPQT,
nhung phai thyc hién thu héi cong ng.

- The Board of Directors has agreed to let Mr. Le Van Thap quit his job and quit as a
member of the Board of Directors, but must collect debts.

* Ong Ha Pitc Trung - (Thira Uy quyén ciia C6 Pong 13 Céng Ty TNHH MTV
Pau Tw Rong Viét)

* Mr. Ha Duc Trung — (Under the authorization of the Shareholder is Rong Viet
Investment Co., Ltd,)

- Tai sao khong ban 36% hay 51% ma ban dén 65%.

- Why not sell 36% or 51% but sell up to 65%.

* Ong L& Hong Xanh - Chi tich HDQT Céng ty.

* Mr. Le Hong Xanh — Chairman of the Board of Directors of Company.
- S hitu 65% 13 ¢6 quyén phu quyét.

- Owning 65% is having a veto.

VI/. KET QUA BIEU QUYET THONG QUA TUNG NQI DUNG / APPROVAL
VOTING RESULTS FOR CONTENTS SUBMITTED TO THE GENERAL
MEETING:
1. Biéu quyét thong qua ndi dung Quy ché t6 chirc dai hoi dong cb dong thudong nién
2021.

Approval voting for the content of the regulations of organization annual
general meeting of shareholders 2021.

Két qua biéu quyét: ddng y 100% trén téng s6 cd phan cia cac ¢b dong du hop
va iy quyén tham gia biéu quyét.

Voting results: agreed 100% of the total of shares of the attending
shareholders and authorized to participate in the voting.
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2. Biéu quyét thong qua Béo céo cua Giam Pdc vé két qua hoat dong san xudt, kinh
doanh nam 2021; Phuong hudong SXKD va dAu tr nim 2022;

Approval voting for Report of the Director on the 2021 business operation
result;, The implementation measures for the 2022 business and investment plan.v'

Két qua biéu quyet dong y 72,23% trén téng s6 cb phéan cia céc cb dong du
hop va iy quyén tham gia biéu quyét.

Voting results: agreed 72,23% of the total of shares of the attending
shareholders and authorized to participate in the voting.
3. Biéu quyét thong qua bio céo cia Ban kiém soat vé két qua kiém tra, gidm st cac
hoat dong cua cong ty% nam 2021 va bdo céo tai chinh dad dugc kiém toan 2021;

Approval voting for Report of Supervisory Board on appraising the business
operation result, finance, management of the company in 2021, 2021 Financial
statement audited,;

Két qua bidu quyét: dong y 95,07% trén téng s6 cb phan cua cic cb dong dy
hop va ity quyén tham gia biéu quyét.

Voting results: agreed 95,07% of the total of shares of the attending
shareholders and authorized to participate in the voting.
4. Biéu quyét théng qua bao cdo cia HDQT vé cong tic quan Iy hoat dong san xudt
kinh doanh cua céng ty nam 2021 va ké hoach hoat dong ndm 2022;

Approval voting for Report of the Board of Directors on the leadership in the
2021 business operation and business plans for 2022,

Két qua biéu quyet dong y 64,93% trén téng s6 cb phan coa cac c¢d dong du
hop va tiy quyén tham gia biéu quyét.

Voting results: agreed 64,93% of the total of shares of the attending
shareholders and authorized to participate in the voting.

5. Biéu quyét thong qua ndi dung bao cdo tai chinh hop nhit nim 2021 d3 duoc kiém
toan béi Chi Nhanh Cong ty TNHH KPMG Tai TP. H6 Chi Minh Viét Nam.
Approval voting for the content of the 2021 consolidated financial statement
audited by KPMG Vietnam Co., Ltd. - Ho Chi Minh Branch
K ét qua biéu quyét: dong y 86,98% trén téng s6 ¢b phén cua céc cb dong du
hop va ty quyén tham gia bidu quyét.

Voting results: agreed 86,98% of the total of shares of the attending
shareholders and authorized to participate in the voting.

6. Biéu quyét thong qua cdc to trinh / Approval voting for the statements:
6.1 Td trinh Phén phéi loi nhuén, trich 13p céc qui va chia ¢b tic ndm 2021;
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CONG TY CO PHAN BIA SAI GON - KIEN GIANG
BIA SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY
Dia chi: Pudng D1 D2 — KCN Thanh Léc, Thanh Léc, Chau Thanh, Kién Giang
S AlGON@ Address: DI, D2 street - Thanh Loc Industrial Zone, Thanh Loc Commune, Chau
Thanh District, Kien Giang Province;

KIENGIANG Diénthoai/ Tel:: 0297 3 919 699 Fax/ Facsimile: 0297 3 876 699
Website: kgb.com.vn Email: kgb@bsgkg.com.vn

The statement on profit distribution, appropriation of funds and dividend
payment in 2021,

Két qua biéu quyet dong y 95,07% trén téng s6 ¢ phan cua céc cd dong du
hop va lly quyén tham gia biéu quyét.

Voting results: agreed 95,07% of the total of shares of the attending
shareholders and authorized to participate in the voting.

6.2 To trinh K& hoach hoat d6ng san xuét kinh doanh nim 2022;

The statement on business plan for 2022;

Két qua biéu quyét: dong y 64,93% trén téng s6 ¢6 phén cua céc ¢b dong du
hop va iy quyén tham gia bidu quyét.

Voting results: agreed 64,93% of the total of shares of the attending
shareholders and authorized to participate in the voting.

6.3 T trinh Phéan phdi loi nhuén, trich 14p céc quy va chia ¢ tirc nim 2022;

The statement on appropriation of funds, profit distribution and dividend
payment in 2022,

Két qué biéu quyét: dong y 95,07% trén téng s6 ¢b phén cua cac cb dong du
hop va ity quyén tham gia bidu quyét.

Voting results: agreed 95,07% of the total of shares of the attending :
shareholders and authorized to participate in the voting.

6.4 To trinh Quyét toan thi lao HPQT & BKS nim 2021 ké hoach chi tra th lao b
HDQT & BKS nim 2022. 5

The statement on the remuneration final account of the Board of Directors &~
Supervisory Board in 2021 and the remuneration payment plan for the Board of
Directors & Supervisory Board in 2022;

Két qua bidu quyet dong y 72,38% trén tong sb cb phén cia cac cb dong du
hop va ity quyén tham gia biéu quyét.

Voting results: agreed 72,38% of the total of shares of the attending
shareholders and authorized to participate in the voting.

6.5 T trinh lya chon Céng ty kiém toan ddc lap kiém todn bdo cdo tai chinh nim
2022.

The statement on the selection of the independent audit firm for the fiscal year
2022,

Ket qua biéu quyet dong v 100% trén tong sb cd phén cia cac cb dong du hop
va uy quyén tham gia biéu quyét.
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BIA SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY

Dia chi: Dudng D1 D2 — KCN Thanh Lgc, Thanh Lic, Chau Thanh, Kién Giang
S AlGON@ Address: D1, D2 street - Thanh Loc Industrial Zone, Thanh Loc Commune, Chau
Thanh District, Kien Giang Province;

KIENGIA NG Piénthoai/ Tel:: 0297 3 919 699 Fax/ Facsimile: 0297 3 876 699
Website: kgb.com.vn Email: kgb@bsgkg.com.vn

Voting results: agreed 100% of the total of shares of the attending shareholders
and authorized to participate in the voting.

6.6 To trinh vé vide Giao giam dbc ky két cac hop ddng véi Sabeco ndm 2022.

The Statement on assigning the Company's Director to sign the contracts in
2022.

Két qua biu quyct dong y 72,38% trén téng s6 ¢6 phén cta cic cd dong du
hop va tiy quyén tham gia biéu quyét.

Voting results: agreed 72,38% of the total of shares of the attending
shareholders and authorized to participate in the voting.
6.7 T& trinh v& vic sira dbi diéu 1¢.

The statement on the proposal to amend the Companyﬂs Charter

Két qua biéu quyét: dong ¥ 95,07% trén téng s6 c6 phéan cua cac cb déng du
hop va iy quyén tham gia biéu quyét.

Voting results: agreed 95,07% of the total of shares of the attending
shareholders and authorized to participate in the voting.

6.8 Dai hoi thong nhit Td trinh vé viée mién nhiém va béu thanh vién Ban kiém soat

\;—;&,\

NG TY '

bb sung vao BKS nhiém ky 2020-2024. Va mién nhiém thanh vién HPQT 6ng L& / PHAN

Vin Thap.
The general meeting agreed on the statement to dismissed and the election of

SAI (;0

N GII-\NC;

additional members of the Supervisory Board for the 2020-2024 term. And dismissed w

member of the Board of Dzrectors Mr. Le Van Thap.
Két qua bleu quyet dong y 72. 38% trén tong s0 ¢b phan ciia cac cd dong

dw hop va iy quyen tham gia bicu quyet
Voting results: agreed 72,38% of the total of shares of the attending

shareholders and authorized to participate in the voting.
6.9 Dai héi thong nhit To trinh Gy quyén cho HPQT quyét dinh gia chuyén nhuong
cb phan cho d6i tac chién lugc 1én 65%.

The general meeting agreed on the statement to authorized the Board of

Directors to decide on the share transfer price for strategic partners to 65%.

Két qua bleu quyét: dong y 72. 23% trén tong s6 co phan ciia cic co dong

dw hop va uy quyen tham gia biéu quyet
Voting results: agreed 72,23% of the total of shares of the attending

shareholders and authorized to participate in the voting.
6.10 Pai hoi théng nhét T trinh ty quyén cho HPQT giao trach nhiém cho Ong L&
Vin Thap xir 1y thu hdi cong nog cll.
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BIA SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY

Dia chi: Puong D1 D2 — KCN Thanh L§c, Thanh Loc, Chau Thanh, Kién Giang
S AlGON@ Address: D1, D2 street - Thanh Loc Industrial Zone, Thanh Loc Commune, Chau

Thanh District, Kien Giang Province;

KIENGIANG Diénthoai/ Tel:: 0297 3 919 699 Fax/ Facsimile: 0297 3 876 699
Website: kgb.com.vn Email: kgb@bsgkg.com.vn

The general meeting agreed on the statement to authorized the Board of
Directors assign responsibility to Mr. Le Van Thap to handle the collection of old
debts.

Két qua bleu quyét: dong y 63.10% trén tong so cb phan ciia cdc cd dong
dw hop va iiy quyén tham gia biéu quyét.

Voting results: agreed 63,10% of the total of shares of the attending
shareholders and authorized to participate in the voting.

Bién ban Pai hoi dong cd déng thuong nién 2022 dugc cac cb _déng tham du
théng nhét théng qua voi két qua biéu quyet véi ty 18 nhu trén, trén tdng sé ¢d phin
tham du va Gy quyén tham gia biéu quyet

The Minutes of the Annual General Meeting of Shareholders 2022 is approved
by shareholders with the above voting results of the total of shares attendding and
authorized to participate in the voting.

Pai héi két thic lic 12 gidr 30 cing ngay.

The General Meeting ended at 12:30 the same day.

Thu ky CHU TQA PAI HOI
Secretary

e

Nguyén Thi Phwong Thio

¢ ong Xanh
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