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KiNH THUA QUY NHA PAU TU, €O PONG, KHACH HANG
VA TOAN THE NGUGI LAO PONG!

Chinh thic gop mat trong ban do chién lugc cia Téng cong ty
CP Bia - Rugu - Nudc gidi khat Sai Gon, Nha may Bia Sai Gon - Kién
Giang (KGB) da vinh du tiép don Tha tuéng Nguyén Tan Ding tham
du va bam nit hoan thanh day chuyén san xuét, cho ra dai san
pham bia dau tién ngay tai Kién Giang ngay 28.4.2015.

Nhanh chang van hanh t6i da cong sudt va chinh phuc thanh cong
nhiting muc tiéu dé ra, Nha may bia Sai Gon - Kién Giang ngay lap tuc
chuy&n minh véi budc phat trién than téc. Chi mot nam sau - nam
2016, Téng cong ty CP Bia - Rugu - Nudc giai khat Sai Gon quyét dinh
nang tam quy moé Nha may bia Sai Gon - Kién Giang tur 50 triéu lit/
nam Ién cong sudt 100 triéu lit/ndm véi téng gia tri dau tu du an la
340 ti dong.

Khanh thanh nam 2017, Nha mdy bia Sai Gon - Kién Giang hién
dai, chuyén nghiép, day du cac tiéu chuan 1SO vé quan ly chit lugng,
méi trueng 1an an toan thuc phdm tré thanh mét trong nhitng trung
tdm san xudt hang dau khu vuc mién Tay Nam bé. Suét gan 4 nim
hinh thanh va phat trién, Nha may bia Sai Gon - Kién Giang khong
chi tao nén su soi dong va mdi me cho thj trudng trong nuéc qua
nhiing san pham chu luc cuc ky da dang nhu bia Sai Gon va bia dia
phuong ma con khing dinh ban linh khi tré thanh déi tac gia cong
uy tin cho cac thuong hiéu bia néi tiéng cia Uc, Singapore... Ngay
1.1.2019, Cong ty CP bia Sai Gon - Kién Giang cang tu hao hon khi tré
thanh hoi vién clia Vién VLB - Vién nghién ctiu va dao tao hoat dong
san xudt bia tai Berlin (Birc).



Bang tinh than cia mot doanh nghiép tién phong day trach nhiém, cong ty con
lién tuc déng gop vao ngudn ngan sach ctia tinh tir nam 2014 dén 2018 14 2.253,48
ti dong, gidi quyét viéc lam 6n dinh cho lao dong dia phuong. Bong thai luén déng
hanh cting cac chuong trinh an sinh xa hoi va tir thién, chung tay vi cong dong véi
tong gid tri lén dén 3,1 ti dong.

Trong dinh huéng chién luge phat trién dén nam 2020, Céng ty CP bia Sai Gon

- Kién Giang khéng ngtmg déi méi, sang tao, chti dong hdi nhap quéc té, san xuat
ra nhiéu san phdm, dich vu c6 gi tri gia tang cao, dong gop tich cuc vao sy nghiép
phat trién ctia tinh Kién Giang va cong cudc cong nghiép hoa, hién dai hoa dat nudc.

Bang su quyét tam, dinh huéng sang suét va nd luc khong ngumg nghi ctia Hoi
déng quan tri, Ban diéu hanh va toan thé can bé - nhan vién Cong ty CP bia Sai
Gon - Kién Giang da va dang tiép tuc bién thach thirc thanh co héi toa sang, khing
dinh nang luc, xac lap vi thé cling nhu nang tam gia tri thuong hiéu dé khong phu
sur tin tudng va ky vong ctia quy nha dau tu, cd déng, khach hang va toan thé ngudi
lao dong.

Xin trén trong cam on!

CONG TY CO PHAN BIA SAI GON - KIEN GIANG

LE VAN THAP
Gidm doc
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NHONG
COT MOC QUAN TRONG
CUAKGB

Khai cong xay dung Nha may bia Sai Gon - Kién Giang,
Ngay 722014 ¢ cong suat 50 triéu lit/ndm.
@
Ngay 12.4.2015 @® Nhamay chinh thic van hanh, bit dau ndu mé bia dau tién.
74 Cong ty CP bia Sai Gon - Kién Giang vinh du don tiép Tha tuéng
Ngary 28.4.2015 © Nguyén Tan Ding vé bdm nat hoan thanh day chuyén san xuat
va cho ra dei san pham bia dau tién ngay tai Kién Giang
Zz Nha may bia Sai Gon - Kién Giang dugdc nang quy mo |én
Ngay 16.2.2016 © 100 triéu lit/ndm, véi tong mifc dau tu 340 ti dong (theo
Nghi quyét s6 05/2016/NQ-HBQT phé duyét).
C'y\ 24.9.20 ® Nha may lap dat xong day chuyén chiét lon va cho ra doi
Ngay 4.9.2016 san pham bia lon ddu tién.
74
Ngay 5.4.2017 ® Nha may chinh thiic ndu mé bia dau tién cho du an 100 triéu lit/nam.
. ® Cong ty CP bia Sai Gon - Kién Giang tré thanh hoi vién clia Vién VLB
Ngay 1.1.2019 Vién nghién c(ru va dao tao hoat dong san xudt bia tai Berlin (CHLB Brc).

CONG TY CO PHAN BlA
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CONG TY CO PHAN BIA SAI GON - KIEN GIANG

Tén tiéng Anh: SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY
Gidy chimg nhan dang ky kinh doanh s6: 1701947619

Ma sé thué: 1701947619

Vén diéu 1&: 115.000.000.000 (M6t tram mudi [am ti dong)

Nganh nghé hoat dong chinh: San xudt bia va mach nha & men bia
Quyén sé hitu va hinh thirc phap ly: Cong ty c6 phan

Qudc gia hoat dong: Viét Nam

Tru sd chinh: Budng D1-D2, KCN Thanh Loc - X.Thanh Ldc - H.Chau Thanh - T.Kién Giang
Pién thoai: 0297 3 919 699 - Fax: 0297 3 876 699

Email: kgb@bsgkg.com.vn

Website: kiengiangbeer.com.vn

Facebook: https://www.facebook.com/biasaigonkiengiang/

Youtube: https://www.youtube.com/c/biasaigonkiengiang

CANG TY €6 PHAN BlA
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*

L3 &
: BAO CAD
KG o PHAT TRIEN BEN VONG

KIENGIANGBEER  NAM 2018

.\ _ SOPOTOCHUC
CONG TY CO PHAN BIA SAI GON - KIEN GIANG

PAI HOI DONG CO DONG

HOI DONG QUAN TRI

........................

THUKY HDQT GIAM BOC

—> Quan hé chi dao
...... » Quan hé gidm sat

CONG TY €O PHAN BlA
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dam bao lgi ich cd dong cong ty theo ding chiic nang,

nhiém vu hoan thanh ké hoach kinh doanh dé ra. Hoat déng ctia HPQ

trong nam 2018 trong tam vao cac diém sau: lap ké hoach kinh doanh
2018 trinh HBQT v wic hop BHBCD thuong nién 2018 va giam sat
tinh hinh thuc hien ké hoach kinh doanh 2018,

Ong LE HONG XANH

Chu tich HDQT Ong LE VAN THAP

Thanh vién HPQT -
Giam déc

Ong PHAN DANG TUAT

Ong NGUYEN TRi DUNG
Thanh vién HBQT

OngTEO HONG KENG ~ 'hanh vién HBQT
Thanh vién HBQT

Ngudi chiju trdch nhiém truc tiép cao nhdt trong viéc quan tri
cdc vdn dé vé kinh té ctia cong ty la giam doc.

CONG TY €O PHAN BlA | TI

SAI GON - KIEN GIANG
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XACBINH NOIDUNG BAO CAO
VA PHAM VI CHU BE

V6i phuong cham “Phat trién san xudt hom nay
khong lam anh huéng dén moi truong thé heé tudng

ong cong tac bao vé moi truong, tang CACH THUC XAC PINH NOI DUNG BAO CAO
truéng kinh té di doi véi dam bao qu on Nguoi Dua trén cac tiéu chuan, tai liéu huéng dan ke trén,
va bao vé méi trusng cho thé hé mai sau. ap dung phu hgp véi thuc té hoat dong hién tai ctia
cong ty, xac dinh ro cac ndi dung bao cao, linh vuc
NOi dung bdo cao sé tap hap cac hoat dong ctia cong trong yéu trong méi tuong quan ctia cac bén lién
' g. cac hoat dong lien quan quan va béi canh kinh doanh ctia don vi.

dén lgi ich cac bén nham nhan dién nhiing van dée

CONG TY CO PHAN BlA
12 | SAIGON- KIEN GIANG
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PHAM VI
Bao cdo dudc lap tai Viét Nam, [inh vuc
san xudt bia, déi vai hoat dong ciia Cong
ty CP bia Sai Gon - Kién Giang.

SU THAM GIA CUA CAC BEN LIEN QUAN

Ly do hang dau tao nén sy thanh cong cta cong
ty ludn bat nguén tir su tin yéu tuyét déi clia
ngudi tiéu dung déi voi san pham. Cac dong
gop khac clia cac bén lién quan vao thanh
cong cla cong ty bao gém sy hd trg, giam sat
tir tong cong ty; Bo Cong thuong, Bo LBTB&XH,
Phong LBTB&XH huyén Chau Thanh, Cuc thué
Kién Giang, S& Tai nguyén Mo6i trugng tinh Kién
Giang, S Y té&, Chi cuc An toan Vé sinh thuc
pham, Trung tam Y t& du phong, chinh quyén
dia phuong...

Quan ly cac hoat déng ctia cong ty theo luat dinh
vé nhan mac, ché dé, chinh sach, lao dong tién
lugng cho CB-CNV, thuc hién ding quy dinh an
toan lao déng (ATLB), quan ly co ché hoat dong
tai chinh, quy dinh méi truong, chinh sach dat
dai, quan ly vé an toan thuc phdm, san phdm bia
theo ho so cong bé hop quy, hé so tu cong bo
san pham...

Tur sy hop tac tich cuc cta cac nha cung cdp
nguyén vat liéu, dich vy; tir nhiing nd luc ctia
HPQT, cta Ban diéu hanh khi uu tién sir dung
hiéu qua hé sinh thai cia doanh nghiép (ca sé ha
tang, diéu kién vat chat, phap ly, mdi truong tét
cho nhan vién...) cing toan thé ngusi lao déng.

GRI 201: Hiéu quad hoat
dang kinh té

GRI 301: Vdt liéu
GRI 302: Nang lugng
GRI 303: Nutic

GRI 305: Nudc thai

uenb ual uaq

23 B0 Yuip 324nb A BI8 Yuep As ugp
AKeu Buop a1 92 e 2y Buep Buony Yuy

GRI 306: Nudc thdi & Chdt thdi
GRI 307: Tudn thu vé Mai trudng

TIEU CHUAN AP DUNG

Bdo cao nay dugc thyc hién duéi sy huéng dan ctia T6 chirc
Sang kién Bao cdo Toan cau (GRI) thong qua viéc tham gia
vao du an Thuong Mai Canh Tranh (CSRCB)

This report is a result of the

CSRCB Program

2019
2020

in Vietham

MA TRAN CAC CHU BE TRONG YEU
(CONG TY CO PHAN BIA SAI GON - KIEN GIANG 2018)

Tam quan trong ctia cic tac dong kinh t&, méi trucng
va xa héi ctia doanh nghigp

GRI 401: Vi
GRI 4 [
GRI 404: i
GRI 419: Tuan thu

CONG TY €O PHAN BlA

SAI GON - KIEN GIANG

1 @ @ cri307 @
GRI 419 GRI 201
@ crizozsos
@ criso6
GRI 305 . @ ocrio:
. . GRIam
GRI 301 pp—
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QuY MO COA TO CHUC

P $ Doanh thu rong:
' 802.210.944.898 vnp
Tong 56 Téng von hoa (dai voi cac té chirc tu nhan) chia
nhan vién: ]44 nho theo cac khoan ng va vén chii sé hitu:
Téng 56 €O 50 0] a Ng:
Rt dong: 974.757.099.467 vno
o S6 lugng san pham 09 V6 6 phan:
hoRcdichy: 161.628.899.550 vnp

THONG TIN
VE NHAN VIEN

~taudai M chy LA 2il44

N . N A
e ~Tam thoi 0 VA NGUOI L’AO BONG el “Tam thoi 0
KHAC
~Laudai 33 ,, [Lauda 144
N gioi . (
Tam thai 0

Tam thdi 0

Ngoai ra, cong ty con sir dung luc lugng lao dong theo dang hop déng
cung cap dich vu va lao dong thdi vu nhu sau:

® Thué lyc ludng bao vé la cong ty chuyén nghiép.

® Thué don vi dich vu diét con tring, dong vdt gay hai.

® Thué don vj thu gom, van chuyén, xir ly rac thai sinh hoat.

® Thué don vj cung cdp lao dong bac xép, vé sinh, cham soc cay canh,
phu viéc trong xuéng.

CONG TY CO PHAM Bla
14 | SAIGON" KIEN GIANG
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NHOM BIA SAI GON

Nam 2018, cong ty san xudt cac san phdm mang thuong hiéu bia Sai Gon véi cac nhan hiéu nhu:
Bia chai Sai Gon Export (355ml), bia chai Sai Gon Special 330ml), bia lon Sai Gon Special (330ml),
bia lon Sai Gon Lager (330ml), bia lon Sai Gon 333 (330ml).

CONG TY CO PHAM Bla
16 | SAIGON- KIEN GIANG



SAI GON EXPORT

SAI GON SPECIAL SAI GON LAGER SAI GON 333
Pécon | Bonggoi | Dung tich B con Bong goi Dung tich B con Bong goi Dung tich Po con Bong goi Dung tich
| g : ; :
© @ B & @ B @ B
4.9% 20 355ml 4,9% 24 20 330ml 4.3% 24 330ml 5.3% 24 330ml
chai/ket Lon/thing  chai/két Lon/thung Lon/thing

Cac san pham cta Nha mdy bia Sai Gon - Kién Giang dudc cung
cap chinh cho thi trugng trong dia ban tinh Kién Giang va céc tinh
1an can cta khu vuc dong bang séng Curu Long, TP.HCM, Gia Lai...

CONG TY CO PHAN Bla

SAI GON - KIEN GIANG
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NHOM BIA KGB

Bén canh do, cong ty con cé cac dong san pham bia mang thuong hiéu dia phuong, giip nguoi
tiéu dung cé thém nhiéu sir lya chon nhu: Bia lon Legend dé con 3,9%, bia lon KGB do con lan
lugt: 3,9%, 4,2%, 5,1% va dong san pham bia chai KGB c6 do con 4,1%. Tat ca cac san pham
trén déu co dung tich 330ml dugc dong dudi hinh thiic trong chai hoac lon, trong thing gidy 24
lon va trong két nhua 20 chai.

PREMIUM QUALITY
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BIA CHAI KGB

B cin Bang g6i | Dung tich

o &

B.1% 20 330ml
chai/ket

BIA CHAI KGB

Pocon | Ponggsi | Dung tich

o & @

4.5% 20 330ml
chai/ket

BIA CHAI KGB

Bdcon | Bonggsi | Dung tich

o & 8

4.9% 20 330ml
chai/két

PALMILM CaAAITE

WREMILM QUALITY

LEGEND &

LAGERBEER.

BIA LON LEGEND

B con pong goi | Dung tich

@ ®
3.9% 24 330ml
Lon/thung |

BIA LON KGB

Dung tich B0 con

B @ o

330ml 4.2%

BIA LON KGB

BIA LON KGB

PO con | Bonggoi | Dungtich

® = B

5.1% 24 330ml
Lon/thiing

CONG TY CO PHAN Bla

SAI GON - KIEN GIANG
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NHOM BIA KGB

Ngoai ra nha may con san xudt 2 dong san pham bia tuci mang thuong hiéu: Bia
tuoi KGB va bia tuoi huyén thoai Legend dugc chiét trong cac keg hay con goi
la bock véi dung tich 20 lit va 10 lit.

CONG TY CO PHAM Bla
20 | SAIGON - KIEN GIANG



BIA LON KGB BIA LON KGB

Bocon | Bonggdi | Dungtich Pocon | Donggdl | Dung tich
@ o B ® = B
4.2% 24 330ml 5.1% 24 330ml
Lon/thing Lon/thing

BIA LON KGB

Pocon | Donggdi | Dungtich

@ = B

4.5% 24 330m|
Lon/thiing

BIA TUOI KGB
B con Dang goi Dung tich
= ==z
@ = =
3.6% 01 20/10 lit
hock

BIA TUOI LEGEND

B6 con

@

3.9%

Bong goi Dung tich
S =
=1 —
— —

01 20/10 it
hock

V6i nha may quy mo, sd hiiu trang thiét bi hien dai, san xuat va giam sat chat
ché ¢ tat ca cac khau nham cho ra doi cac san pham véi chat lugng dam bao
tuyét déi vé sinh an toan thuc phdm, cong ty chinh 1a ngusi ban déng hanh uy
tin, dang tin cay cho tat ca déi tac va khach hang trong nuéc lan quéc té.

Céng ty cling dang dan hoan thién dé dat cac tiéu chudn Sedex Smeta va BRC,
nham nang cao uy tin va vi thé ctia minh trong khu virc cling nhu trén thé gidi.
Ngoai ra, viéc dat dugc cac tiéu chudn trén sé gop phan cdi thién tét hon nira
dai s6ng ngudi lao dong va huéng dén sy phat trién bén vimg cia doanh nghiép
la budc di ding hién nay ma HDQT va Ban diéu hanh Cong ty CP bia Sai Gon -
Kién Giang lua chon.

WA GLOBAL STANDARD

BRC FOR FOOD SAFETY

CONG TY CO PHAN Bla

SAI GON - KIEN GIANG
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NHOM GIA CONG XUAT KHAU

Cong ty CP bia Sai Gon - Kién Giang vinh du dugc cac déi tac trong va ngoai nudc tin tusng chon lua lam
noi gia cong cac thuong hiéu bia néi tiéng va uy tin nhu: Cac san pham bia Draft, mot trong nhing thuong
hiéu bia ban chay hang dau tai Singapore;...

qw{.um T B,
" UALITy

i AP LAGER BEER

CONG TY CO PHAM Bla
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T Viéc chiém tron niém tin cta cac dai tac khi duoc
chon lam noi gia cong cac thuong hiéu bia néi tiéng
cang khang dinh thém nang lyc Cong ty CP bia Sai
Gon - Kien Giang cung doi ngu ky thuat giau kinh
nghiém, tam huyét, chuyén nghiép luon san sang
dong hanh tao ra nhiing thanh cong.

A\

:l

'

W ."-".
LAGERSEER © |

A .

BIA DRAFT BIA LON DRAFT
Bd con bong gal | Dung tich Do con Bong goi | Dung tich
0 @ | o | B
5% 12 610ml 5% 24 320ml
chai/thing Lon/thing

Ssan pham phuc vu cho cac déi tugng khach hang
nam nir tur trén 18 tudi, khong phan biét gidi tinh,
ddng cdp, cuc ky da dang nham tai tat ca cac phan
khuc tirbinh dan dén cao cap.

CONG TY CO PHAN Bla

SAI GON - KIEN GIANG | 23
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ch BE KINH,TE' GRI 200 - GRI 201 '
HIEU QUA HOAT BONG KINH TE

Phat trién kinh té la nhiém vu trong tam. Phat trién kinh t& dé ting
ngan sach Nha nudc, trong dé cong ty cling sé gia tang doanh thu,
loi nhuan; gidi quyét phan nao cac van dé dai séng cho ngudi lao
dong, nang cao cd s6 vat chat, cai thiéen moi truong.

Pau tu trang thiét bj hién dai va mic gia nguyén vat liéu cao la
nguon géc phat sinh tac dong. Tim kiem, danh gia nha cung cap
nguyén vat lieu nham ha gia thanh san pham cing nhu dau tu trang
thiét b hién dai dé giam hao phi ning luong, nudc, hoi néng.

'

24 | SAIGON - KIEN GIANG



PHUONG PHAP QUAN TRI VA CAC HOP PHAN

Céng ty t6 chic quan ly hoat déng kinh té trén co s6 lua
chon nhiing cong cu va phuong tién thich hgp nham thuc
hién muc tiéu dé ra. Can c(r vao phuong phap tryc tiép va
phuong phap gian tiép, phuong phap ké hoach hoa, phucng
phap té chirc, phuong phap kiém tra, hach toan, phuong
phap kinh t&, phuong phap hanh chinh - t6 chirc, phuong
phap tam ly xa hai - gido duc, phuong phap quan ly néi bo
hé théng va cac phuong phap tac dong lén cac hé théng
khac. Phuong phap quan trj phai nham nang cao hiéu qua
san xudt kinh doanh ctia cong ty.

CHINH SACH

Chinh sach kinh t& vi m6, chinh sach diéu tiét hoat
dang kinh té, chinh sach kinh té doi ngoai va chinh
sach phat trién kinh té.

CAM KET

® Vé Qudn tri:

- Duy tri va nang cao ndng Iuc quan ly.

- Tap trung vao hoat dong cot I6i: San xudt bia.

- Hoat déng san xudt kinh doanh gan lién véi phuong cham:
"Than thién - Hiéu qua - An toan".

® Cong tdc an toan siic khée moi trudng:

- Thuc hién, duy tri va cai tién hé théng quan ly moi trusng;
dam bao su phii hgp cac chinh sach.

- Xay dung va ap dung hé théng quan ly méi truong dap ung
tiéu chudn ISO 14001.

- Strdung nguon nguyén liéu hiéu qua. Tiét kiem nang lugng.
Kiém soat va xur ly tét phat thai.

® Phadt trién nguén nhan luc:

- Bam bao diéu kién lam viéc, ché dé cho ngusi lao dong.

- Chu trong cong tac dao tao, phat huy sang kién ky thuat.

TRACH NHIEM VOI CONG DONG:

- Thuc hién tot cac chuong trinh an sinh xa hoi.

- Pong gop cho ngan sach nha nudc.

- Pau tu co sé vat chat, gop phan xay dung co s ha tang tai
dia phuong.

CONG TY CO PHAN Bla
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MUC TIEU VA CHi TIEU

Muc tiéu ctia Phuong phap quan tri: cd thé
kiém soat va thé hién duoc tinh minh bach vé
tinh hinh tai chinh ctia cong ty. Chi tiéu cda
phuong phap quan tri: str dung phan mém
ké toan Bravo dé kiém soat s6 liéu, kiém soat

dinh mac ctia nha may dé tinh toan hiéu qua.
Poéng thoi hang nam cong ty ludn c6 kiém TRACH NHIEM

toan doc lap dé kiém tra tinh chinh xac ctia

bao cdo tai chinh.

e

CO CHE TIEP NHAN VA
GIAI QUYET KHIEU NAI

_Moi tranh chap phat sinh

sé dugc giai quyét trén
co sd thuong lugng, hoa
gidi. Truong hgp khéng dat
dugc théa thuan nhu mong
mudn, mét trong hai bén co
quyén dua vu viéc ra toa an
nhan dan cé thim quyén dé
gidi quyét.

Quan tri cong ty theo hudng
tap trung, théng nhat tur trén
xuéng. Trach nhiém va quyén
han dugc phan cong cu thé
cho timg bo phan, timg cap,
rd rang va xuyén sudt tu
HPQT dén Ban Piéu hanh,
cap quan ly va nhan vién.

CAC BIEN PHAP HANH PONG CU THE, NHU CAC
QUY TRINH, DU AN, CHUONG TRINH VA SANG KIEN
Nang cao trach nhiém va nang lyc diéu hanh bo may
quan ly, thuong xuyén dao tao kién thic ky nang cho
ngudilao déng. Tang cusng cong tac quan ly chat lugng,
quan ly dinh murc, tiét giam chi phi. Thuc hanh tiét kiém
chéng lang phi, cdi tién ky thuat, ap dung cé hiéu qua
cac bien phap tiét kiem nang lugng. Thuc hién nghiém
tic hé théng quan ly chét lugng theo tiéu chudn 1SO
9001, 1SO 22000, 1SO 14001, 1SO 17025. Tham gia cong
tac an sinh xa hoi.



Nhan luc: Toan bé luc ludng
lao dong ctia cong ty. Trong
do, vai tro ctia cap quan ly
la cao nhat trong viéc thiét
lap cac muc dich, gia tri va
chién |ugc.

e e

Khach hang: Cac khach hang

va di tac clia cong ty

NGUON LUC
Nguén luc quan tri bao gém

Tai chinh: Bao gom cac loai tién va hang
hoa, nguyén vat liéu, thanh pham thuéc s6
hiru cda cong ty thudng do phong tai chinh,
ké toan hoac mua hang/ban hang/kho theo
dai. Tai chinh can dap ting cac yéu cau hach
toan ctia Bo Tai chinh, quy dinh dong thué;
hoac thong lé tai chinh quéc té.

Pemcmsbmnn e

Té chirc: Cac phong, ban
trong cong ty thuc hién cac
cong viéec, nhiém vu dudc
phan cong, phan quyén
bang cac thé ché (quy dinh)
clia cong ty va ludt phap.

SE=n=onre

Cong nghé: CNTT (ing dung
vao diéu hanh cong ty nhu
phan mém Bravo...

Quy trinh/Quy ché: Mua hang, nhap
khau, ban hang, phan phai, san xudt,

hoach dinh san xudt, ton kho.

GRI 103
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PANH GIA VE

PHUGNG PHAP QUAN TRI

CO CHE PANH GIA HIEU QUA CUA
PHUONG PHAP QUAN TRI:

® Dua trén nguyén tac xay dung hé
thang chi tiéu bang cach so sanh gitra
két qua kinh té va chi phi kinh té, ca
thé 1ap dugc mot bang hé théng chi
tiéu dé danh gia hiéu qua quan trj cua
doanh nghiép.

® Hang thang, phong Ké toan thuc
hién kiém ké nguyén vat liéu, cong cu,
dung cu va lap bao cao tai chinh.

® Bao dam tinh toan dién va hé thong
trong viéc nang cao hiéu qua kinh
doanh. Pam bao tinh thuc tién trong
viéc nang cao hiéu qua kinh doanh.

KET QUA PANH GIA PHUONG
PHAP QUAN TRI:

® Keét qua dat dudc trong mot [inh vuc
nhdt dinh, thé hién chat lugng cta viéc
diéu chinh linh hoat cac chién lugc san
xudt, kinh doanh ctia doanh nghiép véi
sy thay doi ciia méi trusng kinh doanh.

Gia tri kinh té chua phan phéi

Hoat dong danh gia dudc st dung
thudng xuyén trong hoat déng san xudt,
kinh doanh va diéu hanh doanh nghiép.
D6 dugc xem la mot chi s6 quan trong
dé thay déi hiéu qua hoat déng va xac
dinh nhing diém manh/yéu va co hoi
cai tién ctia doanh nghiép.

® Phuong phap quan tri hién tai kha
t6t, cd nhiéu mat tich cuc gitip Ban diéu
hanh quan ly dudc chat ché cac thong
s6 kinh té ctia doanh nghiép.

BAT KY BIEU CHINH NAO LIEN
QUAN PEN CAC PHUONG PHAP
QUAN TRI:

Cac dieu chinh lién quan dén cac
phuong phap quan tri nhu: Cac yéu to
vi mo (ty gia va Iai suat cho vay, tién
luang va thu nhap, van hoa, phap luat
va quan ly nha nudc...), cac yéu té vi
mé (di tha canh tranh, san pham thay
thé, nha cung (g, khach hang...).

Tong s6 phai ndp cho chinh pha

Chi phi hoat déng

902,469,253,167

595,560,991,663

31,232,925,430

Luong va phuc lgi cho
nhan vién

29,552,698,747

Cac khoan thanh toan cho

nha cung cip von

28,750,000,000

28 | CONG TY G PHAN Bla
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HIEU QUA
HOAT DONG KINH TE 2018

Pau tu cho cong dong
978,600,000



2

X
KG
1N @ _‘,._l _,/’®

KIEN GIANG BEER

o
o
i
™
=
@
)

Mau sic ctia bia hinh thanh 3 S KE thira gia tri
tr nguyén liéu tu nhién : ] tram nam
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PHUONG PHAP QUAN TRI VA CAC HOP PHAN

Cong nghe - Ké hoach - Nguyen vat liéu v

BIA

SAIGON.; - , (GB
® = 1A 8 B
KIEN GIANG BEER

CHINH SACH

Ldnh dao cong ty ban hanh chinh sdch chdt lugng ® Sirdung thiét bi hién dai, img dung cong nghé tien tién.
Maéi trueng - An toan thuc pham (MT - ATTP) nhu sau: ® Nguon nhan luc chuyén nghiép, thutng xuyén hoc tap,
® Khong ngimg ap dung cé hiéu qua he théng quan ly sang tao va dai méi.

chat lugng theo tiéu chudn quéc té. ® Nghiém tuc tuan tht cac yéu cau phap luat.

® SUr dung nguyén vat liéu ré nguon goc, dam bao ® Phat trién san xudt hom nay khong lam anh hugng dén
chat lugng. moi trudng cua thé hé tuong lai.

CONG TY CO PHAN BlA
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CAM KET

TRACH NHIEM

Lanh dao cong ty cam két xday dung va thuc hién hé théng quan ly
chdt lugng - MT - ATTP, thudng xuyén cdi tién va ndng cao hiéu luc
ctia hé théng bang cdc bién phdp cu thé nhu sau:

@ | inh dao xdy dung chinh sach chdt lugng - MT - ATTP va cam két,
thuc hién chinh sach chat lugng - MT - ATTP.

® T4 chirc phé bién va dam bao toan thé can bd cdng nhan vién nhan
thic dugce tam quan trong cta chinh sach va trong moi yéu cau khat
khe ctia khach hang vé mat chdt lugng, ATTP.

® Dam bao chinh sach chat lugng - MT - ATTP dudc thuc hién nghiém
tlc va thudng xuyén cai tién.

® Thuc hién cac muc tiéu chat lugng - MT - ATTP dugc hoach dinh ro
theo timg thai ky.

® Dé dam bao hé théng quan ly chdt lugng - MT - ATTP thuc hién va
thudng xuyén dudc cai tién, giam doc cong ty cam két dap tng cac
nguén luc can thiét.

MUC TIEU VA CHi TIEU

® Pat va vuot chi tiéu ké hoach san xuat nam.

® Dam bao san pham dat chdt lugng an toan thuc pham 100%.
® Thuc hién giam sat dinh muc kinh t€ ky thuat vé tiéu hao dién,
nudc, hda chat chinh, hai nuéc... tinh theo 1.000 lit bia: <100%
dinh mirc.

® Nudc thai dam bao dat QCVN 40:2011/BTNMT ct A.

Lanh dao cong ty xdc dinh trdch nhiém va cdc méi
quan hé trong cong viéc va bdo dam quyén han caa
cdc thanh vién trong cong ty dé thuc hién cong viéc
dugc giao théng qua:

® So do t6 chirc.

® Phan cong trach nhiém, quyén han cac don vi.

® Cac quy trinh/thu tuc trong hé théng quan ly chat
lugng - MT - ATTP theo tiéu chudn IS0 9001-2015, 1SO
14001:2015, I1SO 22000:2005.

30 | SAIGON - KIEN GIANG




NGUON LUC

® Cac nhan vién trong cong ty khi dudc phan céng cong viéc

(ké ca nhan vién ctia nha thau) cé anh hudng téi chat lugng -

MT - ATTP déu phdi c6 nang luc thong qua viéc dao tao, gido
duc. Hoat dong bo sung nhan lyc dugc thuc hién qua cong
tac tuyén dung va dao tao. Thang thuang khi tuyén dung
nhan sur, cdng ty dam bao cic vi tri tuyén dung da dap Ung
yéu cau vé nang luc.

® Taij liéu vién dan: Quy ché tuyén dung hién hanh. Cic
thiét bi trong cong ty dugc kiém soat dam bao cung cap san
pham mét cach én dinh, ddp (mg cic yéu cau vé an toan
thuc phdm cling nhu dam bao cac yéu t& méi truong.

€O CHE TIEP NHAN VA GIAI QUYET
KHIEU NAI

® Khiéu nai va két qua tham do su hai
long ctia khach hang tir Téng cong ty,
Ban lanh dao cong ty co trach nhiém
ti€p nhan, xem xét, chi dao cac don v
lién quan thuc hién theo huéng dan
clia Téng cong ty va thuc hién xur ly
theo quy dinh ctia phap luat.

@

T

——— "
CONG TY.CO PHAN BIA
SAI GON - KIEN GIANG
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B ANH Gl A VE CO CHE PANH GIA HIEU QUA CUA PHUONG PHAP QUAN TRI:
y 5 Cong ty tién hanh lap ké hoach va trién khai cdc qud trinh cdn thiét
PH UU NG PHAP QU AN TR! dai vai viéc tao ra sdn phdm, kiém sodt cdc khia canh moi truong.
Cdc qud trinh nay déu nhdt qudn véi cdc yéu cdu ctia cde qud trinh
khdc ctia hé thong chat lugng - MT - ATTP. Trong qud trinh xdy dung
cdc qui trinh cong nghé, khi thich hop cong ty cdn xem xét cdc van

dé sau:

Cac muc tiéu chat lugng - MT - ATTP
va cac yéu cau déi véi san pham. Nhu cau thiét lap cac qua trinh, tai lieu

va viéc cung cap cac nguon luc cu thé
d6i véi san pham

Kiém sodt va tac dong dén
cac qua trinh thué ngoai.

Cac hé so can thiét dé cung cap
bang ching chimg té rang cac qua
trinh thyc hién va san pham tao

thanh dap ting cac yéu cau.




KET QUA PANH GIA
PHUONG PHAP QUAN TRI:

Trao déi thong tin lién quan dén
moi trudng vai don vi cung cap
bén ngoai bao gom ca nha thau.

Cong ty t6 chic thu thap va phan tich cac théng tin
vé su chdp nhan cta khach hang, danh gia noi bg,
phan tich dir liéu, giam sat va do ludng, danh gia
s tuan tha c6 dap (mg yéu cau ctia khach hang va

cac bén lién quan hay khong, coi dé nhu mét trong
nhimg thudc do mirc do thue hién cta hé théng quan

ly chat lugng, an toan thyc pham la két qua dé phat
trién bén vimng.

Phuong phap quan tri hién tai kha tét, co nhiéu mat
tich cyc gitip Ban diéu hanh quan ly dugc chat che
cac thong so kinh té ctia doanh nghiép.

L] G PHA
MeiiEN GIaNG |33
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VAT LIEU 2018

VAT LIEU DA PUOC SU DUNG THEO TRONG LUONG
HOAC KHOI LUGNG

Vat liéu khéng thé tai tao da dugc strdung: 2.134.525,37 kg.
Vat liéu co thé tai tao da dugc sir dung: 110.932.709,84 kg.

TIEU THU NANG LUONG
TRONG TO CHUC

Tong lugng tiéu thu nhién liéu: 38.613.983,0MG

Loai nhién liéu dugc str dung

Tong lugng tiéu thy nhién liéu trong nha may bao gom: dién
nang, dau DO 0.05%S va xang A95

Cong ty khong tiéu thy nhién liéu tir cac nguén khong tai tao.
CAc loai giai trinh Nam 2018, cong ty khong str dung nhién liéu
tir cac nguén khong tai tao.

Lugng tiéu thu dién nang: 34.831.793,0 MG

Lugng tiéu thu nhiét: 0,0 MG

Lugng tiéu thu ndng lugng lam mat: 0,0 MG

Lugng tiéu thu hoi nudc: 86.389.720,0 MG

Dién nang da ban: 0,0 MG

Nhiét da ban: 0,0 MG

Nang lugng lam mat da ban: 0,0 MG

Hoi nudc da ban: 0,0MG

Tong lugng tiéu thy nang lugng trong t6 chiic: 284.839.198,0 MG

Phuong phdp do luong trén co s6 cdc thiét bi giam sat nhién liéu sir dung nhu déng hé do dién ndng tiéu thu, dong ho
do hai bdo hoa, déng hé do xdng, dau.

https://www.convertworld.com/vi/nang-luong/kwh.html
https://tIplus-engineering.com/ban-nhiet-do-ap-suat-va-nang-luong-cua-hoi-bao-hoa http://demo11.chaua.com.vn/
goc-ky-thuat/bang-quy-doi-nhien-lieu-14.html

CONG TY €O PHAN BlA
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Tank thu héi nudc
cho hé tiét kiem nang luong

[ ]

CUONG D0 SU DUNG NANG LUONG

Tiéu thy nang lugng tuyét déi cua to chic: 1,274 MG
Chudn do cu thé cta té chirc: 1000,0

Cuong do strdung nang lugng: 0,0 MG

Chudn do cu thé trén 1.000 lit san phdm

Loai nang lugng: Xang, dién, hdi nong, hoi nuéc

Ty |& nay str dung nang luong da tiéu thu trong té chic

GIAM TIEU HAO NANG LUONG

Lugng giam tiéu hao nang lugng dat dugc nhu trén la
két qua truc tiép ca cac sang kién bao toan va strdung
hiéu qua nang lugng, tinh bang don vi Jun hoac boi so:
5.465.979,0 MG.

Loai nang lugng: Bién, hoi néng.

Cd s6 tinh toan giam tiéu hao nang lugng dua trén sy so
sanh lugng str dung ctia nam 2017 va 2018.

Hé théng thu hoi hoi nude nong
cho hé tiét kiém ndng lugng

CAC BIEN PHAP GIAM TIEU HAO NANG LUONG
DA PUOC THUC HIEN NAM 2018:

® Boc cach nhiét cac duong éng hoi gép phan giam
that thoat nhiét nang str dung.

® Sir dung bo trao déi nhiét bang nu6c nong thay
cho duing hai cho may thanh trung chiét chai va lon.
@ Sir dung cac dén chiéu sang dang led thay cho cac
den chiéu sang soi dot truyén thong két hap vai st
dung cac bé hen gid tit mé tu dong cac den chiéu
sang vao ban dém.

Phuang phap sir dung: Théng ké va so sanh dinh
mic nang lugng sir dung trén tong lugng thanh
phdm san xuat dugc.

CONG TY €O PHAN BlA

SAI GON - KIEN GIANG
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NUGC

Nudc mét thanh phan khong thé thiéu dé san xudt bia. Nguén
nudc déng vai tro quan trong anh hudng truc tiép dén chat
lugng san pham.

Nguon nude cong ty sirdung la nudéce bé mat, dugc cap
tir Cong ty cdp nudc thanh phé theo quy chuan nudc
sinh hoat Bo Y té QCVN 02:2009/BYT. Nudc sinh hoat
sau khi cap dén nha may dugdc dua qua hé thong xur ly
nuéc ctia nha may dé cho ra cac san pham nuéc theo
tiéu chudn san xudt nhu nudc qua xir Iy loc RO cung
cap cho nau bia, nudc lam mém cung cap cho cac quy
trinh san xuat tiép xuc truc tiép vai may moc thiét bj
nhu 16 hai, may thanh tring, cac quy trinh riia vé sinh
CIP va nudc st dung cho sinh hoat vé sinh san, bén
ngoai may mac thiét bi.

Mai khu vuc, xuéng san xudt str dung nudc deu co
dong hé do lugng nudc str dung gidp kiém soat dugc
dinh méc st dung cta tung xudng va kiém soat dugc
van dé that thoat trong qua trinh strdung.

Cong ty da ap dung mot s6 giai phap thu héi nuéc dé
tai str dung gop phan tiét kiem nuéc nhu: Thu hoi lai
nuéc thai cia may loc RO dé str dung nuéc cho vé sinh
san, lau chui thiét bi. Thu héi nuéc trang ria lon dé
dung cho viéc lam sach bén ngoai lon sau khi chiét
va bai tron bang tai. Thay thé mot s6 van phao chéng
tran dang truyén théng bang van phao thong minh
cong nghé mai gidp giam that thoat nudc.

Khu vue xtr ly nudc ndu Bia




Lugng nude dau vao theo nguén (Cac nguon cap nudc do thi hoac ca s6 cap nuéc
cong cong hoac tu nhan khac): 555.568,0 lit. Cong ty khong str dung nudc bé mat,
nuéc ngam, nuéc mua, nuéc thai tir cac t6 chiic khac

e

NUGC 2018
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PHUONG PHAP QUAN TRI:
Cdc tac dong dén mai trudng chi yéu lien quan dén viéc thai cac chat

"~ 6 nhigm nudc, khi, chat thai ran vugt qua mic cho phép vao moi
truong tiép nhan gay nén nhiing bién déi co ban vé hé sinh thai ca
dudi nudc lan trén can. Tuy theo dang chat thai va moi trusng tiep
thﬁefm ma cac hé sinh thai co thé bi tac dong.
PHUONG PHAP ‘
|| QUAN TRI VA CAC p— L
HOP PHAN:
Cong ty thanh lap N - ’
phong Qudn Iy moi — NOI PHAT SINH\_
truong c6 chiic nang CAC BIEN PHAP HANH PONG TAC PONG:
kiém sodt, xtrly hoac CU THE, NHU CAC QUY TRINH, Qua m'nh s&n xuat \
lién hé dich vu xtrly DU AN, CHUONG TRINH VA sinh ra chat thai.
chat thai phat sinh. SANG KIEN: 16 chtc kigm soat,
Xtrly chat thai dat yéu Cong ty da thiét ke thap lam XUrly chat thai:
cau, dung quy dinh mat cho hé thong xir ly nudc « Nudc thai, khi thai, l
phap luat. thai, thuc hien mo hinh \ chat thai ran. ‘—J I
L trong nhiéu cay xanh L

)

|

trén mat hé diéu hoa
gitip cho chat lugng nudc N
@éi dau ra 6n dinh hon. -

[¢

DANH GIA VE PHUONG PHAP QUAN TRI: ////
Co ché danh gia hiéu qua ctia phuong phap quan tri: b

Heé thong xtr ly nudc thai sinh hoat va nudc thai san @

xudt, khi thai ctia nha may va dich vu xir ly chat thai rén,

chat thai nguy hai dugc kiém soat online, do kiém dinh

ky ding quy dinh phap luat.

W\

KET QUA DANH GIA
PHUONG PHAP QUAN TRI:
Chét thai dugc xtr ly dat
tieu chuan.




¥

- BAO CAD
KG » PHAT TRIEN BEN VONG

KIENGIANGBEER  NAM 2018

PHAT THAI 2018:

PHAT THAI KHi NHA KiNH (GHG) TRUC TIEP (PHAM VI 1);

® Tong phat thai khi nha kinh (GHG) truc ti€p (pham vi 1) theo tan €O,
tuong dudng 0,0 theo tan CO, tudng duong.

® Trong nam 2018 khong co phat thai khi nha kinh (GHG) truc tiep
(pham vi 1) bao gom: CO,, CH,, N,O, HFCs, PFCs, SF;, NF; . Va khong
c6 phat thai khi CO, c6 nguén gdc sinh vat theo tan CO, tuong duong.
® Nim méc dung cho tinh todn, néu ap dung, bao gém: 2017

LY DO LUA CHON NAM MOC:
Xac dinh thai gian do luong cu thé va danh gia xu husng.

PHAT THAI TRONG NAM MOC:
0,0 theo tan CO; tuong dudng.

<=1 & PHA
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BOI CANH CHO BAT KY THAY DOI PANG KE NAO VE PHAT
THAI DAN PEN VIEC TINH TOAN LAI PHAT THAI TRONG
NAM MOC:

® Chua co bat ky thay doi.

® Nim men Ién men tao san pham phu la CO,, dugc thu héi,
lam sach dé dua vao san pham.

PHAT THAI CHAT PHA HUY TANG O-ZON (ODS):

® Khong nhap khau, xuat khau, san xudt va st dung ODS
® Két qua quan trac moi truang.
- Nox: 50,76mg
- Sox: 0,0mg

® Khong co cac chat gay 6 nhiem hiu co kho phan huy
(POP), cac hgp chdt hi co dé bay hai (VOC), cac chatgay
o nhiém khong khi nguy hiém (HAP), hat vat chat (PM).

CAC DANH MUC TIEU CHUAN KHAC CUA PHAT THAI
KHi DA XAC DINH TRONG CAC QUY DINH LIEN QUAN:
0,0 mg

KET QUA PO CUA TRUNG TAM CONG NGHE MOI
TRUONG: HD.KT.01

CONG TY CO PHAN Bla
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NUGC THAI VA CHAT THAI

Qua trinh san xuat tao ra nudc thai néu khong dudc xir ly
sé gay anh huéng den moi truong.

Hé théng xur Iy nudc thai hién htru cong sudt 1.200m’/ngay dém da dugc Téng cuc
M0i trudng xac nhan hoan thanh tai Gidy xac nhan sé 11/GXN-TCMT ngay 25.1.2016.
Hé théng XLNT hién htru nay du kha nang xr ly triét dé nudc thai ciia nha may dat
yéu cau theo quy dinh ctia phap luat, bao vé méi trueng, gop phan thuc hién cam két
phat trién bén viing ctia cong ty.

CAC SANG KIEN VA CHUONG TRINH HANH DONG:
Cong ty da thiét ké thap lam mat cho hé théng xtr ly nudc thai, tt

mo hinh trong nhiéu cay xanh trén mat ho diéu hoa gitip cho chat luong

nudc thai dau ra 6n dinh hon.

CONG TY CO PHAM Bla
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NUGC THAI
VA CHAT THAI 2018

Cong suat
thiét ké

1.200 lit

Lugng
thuc té

1.000 it

Pia diém

D1,D2 - KCN Thanh Loc, xa
Thanh Ldc, huyén Chau
Thanh, tinh Kién Giang

Téng lugng nudc thai theo chét lugng va dia diém

Téng lugng nudc thai theo ké hoach va khdng theo k& hoach, tinh theo:

Chat lugng nuéc, bao gom
phuong phap xtr Iy

Hé théng XLNT str dung cong
nghé xtr ly vi sinh xtrly toan bo
nudc thai sinh hoat va nudc
thai san xuat

Liéu nudc thai co dudgc tai str dung
bdi mot t6 chirc khac hay khong

M@t phan duoc tai sirdung dé
tudi cdy xanh trong khudn vién
cong ty

GRI103-306

Nuéc thai dat

QCVN 40:2011/BTNMT, cot A

TONG LUONG CHAT THAI
THEO LOAI VA PHUONG PHAP

XU LY:

Khong tai str dung, tai ché phuc
hai, bao gom ca phuc hoi nang
lugng, dét (dot khoi lugng I6n),
bom giéng sau, chon 1ap, chia

tai ché chat thai.

Khu vuc hé diéu hoa xa ly nudc thdi

Nam 2018, cong ty thué don vi bén ngoai van chuyén va xu ly chat thai nguy
hai: 2.392 kg. Khdng co sur co tran hé thang xtr ly nudce thai. Khang co khu vuc
nao bi anh hudng bdi viéc thai nudc va/hodc dong nudce thai.

Khu vuc chira nugc va moi truang séng lién quan co dudc chi dinh 1 khu vuc
dugc bao ton cap qudc gia. Gid trj da dang sinh hoc, chang han nhu téng s6 loai
dugc bao ton: Khong bao cao.

CANG TY CO PHAN Bla
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CHU BE XAHOI
GIAD DUC VA BAO TAD

NGUON NHAN LUC:

Mot mdi trudng lam viéc than thién va tich cuc sé thuc day
tinh than lam viéc, siic sang tao cua nhan vién. Tir do tao
nén nguén dong luc manh mé thic day doanh thu va lgi
nhuan cao, giup doanh nghiép phat trién bén vimg.

Cong ty c6 phan bia Sai Gon - Kién Giang luén chi trong
cong tac dao tao va tuyén chon déi ngd nhan vién co trinh
do, tinh than trach nhiém, y thuc trong nghé nghiép, cé tinh
ky ludt va dat biét la tinh than hoc héi nghién ctru, img dung
khoa hoc ky thuat vao san xudt. Bén canh do, cong ty cling
khong ngiing nang cao dai song vat chdt va tinh than cho

nhan vién, thuc hién tét cac chinh sach dai ngo, thu hut
nguén nhan lyc, tao mét moi trucng lam viéc nang dong,
thoai mai nhat cho nhan vién.

Cong ty gia tang hiéu qua quan tri nhan su bang cach phan
loai, t6 chirc hoat déng va phan céng cong viéc cu thé cho
nguoi lao dong thong qua mo ta cong viéc, giao nhiém vy;
trd luong phu hap, khen thudng thich dang cho ngudi lao
déng. Cong ty ludn t6 chic danh gia, xem xét dinh ky, cudi
nam va khi cé bién déng gitip cho tinh hinh co cdu nhan su,
lao dong on dinh.

Iap thé CB - CNV Cong ty c6 Phdn Bia Sai Gon - Kién Giang

CONG TY CO PHAM Bla
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VIEC LAM 2018

S6 lugng nhan vién thué mdi va ty |é thoi viéc

TRONG KY BAO CAO, THEO NHOM TUGI, THEG GIGI TINH VA KHU VUC

TONG SO LUONG VA TY LE NHAN VIEN THUE MGI

® @ Thué mai Tyle
w _ Nam gidi N gidi Nam gii NI gidi

<30 30-50 | >50 | <30 | 30-50 | »50 | <30 ‘ 30-50 | »50 | <30 | 30-50 | >50
Viet Nam 5 2 0 0 0 0 |3.47% 1.39% 0% | 0% 0% 0%
Tong theo do tudi 5,0 20 | 00| 00| 00 |00 [347% 139% |00% 00%| 00% |00%
Téng theo gi6i tinh 70 0,0 | |
Téné cong 7,0

TGNG SO LUGNG VA TY LE NHAN VIEN THUE MOI TRONG KY BAO CAD,
THEO NHOM TUGI, THEO GI0I TINH VA KHU VUC.
@ Thué mdi Ty lé
w _ Nam gioi NU gici Nam gioi NU gioi

<30 30-50 | >50 | <30 | 30-50 | >50 | <30 l 30-50 | >50 | <30 | 30-50 J >50
Viet Nam 5 4 0 3 2 0 2.08% 2.78% 0% (2.08%| 1.39% 0%
Tong theo dé tudi 3,0 4,0 00 | 30 2,0 0,0 2,08% ‘ 2,78% |0,0% 2,08%| 1,39% ‘ 0,0%
Téng theo gi6i tinh 70 5,0
Tﬁrnhg. cong 12,0 |

| Nghi thai san Nam gidi NI gidi

Tong so nhan vién dudc hudng nghi thai san 9 5
Tong s6 nhan vién da nghi thai san 9 5
Tong so nhan vién da quay lai lam viéc trong ky bao cao sau khi két thuc nghi thai san 9 5
Tong s6 nhan vién da quay lai lam viéc sau khi nghi thai san ma van dugc tuyén dung 9 5
12 thang sau khi quay lai lam viéc
Ty & quay lai lam viéc ctia nhan vién da nghi thai san 100% 100%
Ty lé gitr chan nhan vién da nghi thai san 100% 100%

CONG TY CO PHAN Bla
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VIEC LAM 2018

cong ty thuong xuyen tién
hanh danh gia rui ro vé
an toan stic khoe va nghé
nghiép, thiét lap doi an
toan vé sinh lao dong véi
dai dién la ngudi lao déng.

Kiém tra kién thic vé an
toan lao dong, dién tap
tinh huéng khan cap va to
chirc kham stc khoe ding
dinh ky.

An toan va sirc khoe nghé nghiép 2018:

Dai an toan vé sinh lao dong va Mang luéi an toan vé sinh
vién dai dién ctia ngudi lao dong trong cac lién Gy ban an
toan va stic khoe nghé nghiép chinh thic gitra ban lanh dao

va ngudi lao dong.

7

Nam 2018 khong co ngudi
lao dong bi bénh nghé
nghiép, khong xay ra cac vy
chay né, khéng xdy ra tai
nan nghé nghiép dang ké.

Cong ty dang ap dung hé
théng tiéu chuan trach
nhiém xa hoi dé thuc hién
tot hon nira vé an toan va
stic khoe nghé nghiép.

o

100% ngudi lao dong ma cong viéc hodc noi lam viéc cia ho
do t6 churc kiém soat, dugce dai dién trong cac lién iy ban an
toan va strc khoe nghé nghiép chinh thic gitra ban lanh dao

va ngudi lao dong.

LOAI THUONG TiCH VA TY LE THUGNG TiCH, BENH NGHE NGHIEP

NGAY CONG BI MAT, TINH TRANG VANG MAT VA SG VU TU' VONG LIEN QUAN BEN CONG VIEC

i ODR DB AR T vungﬁllen f|uan
dén cong viéc

Nam giai NG gidi Nam giGi NI gidi Nam gici NI gigi | Nam gidi N gidi Nam gidi N gidi
0 0 0 0 0 0 0 0

Bao cdo, cong bé tinh hinh téng hop tai nan lao déng theo Théng tu sé 08/2016/TT- BLBTBXH.

Cac chi dé vé suc khoe va an toan ludn dugc dé cap trong thoa thudn chinh thic véi cong doan theo quy dinh ctia phap luat.

CONG TY CO PHAN Bla
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GIAO DUC VA PAO TAO

Gido duc dao tao dong vai tro quan trong la nhan t6 cét 16i, 1a chia khoa, la dong luc thic day nén kinh té
phat trién va phat trién bén viing. Tai cong ty, tat ca ngudi lao déng déu thusng xuyén dugc tham gia cac
chuong trinh gido duc, dao tao cac ky nang can thiét cho cong viéc va nang cao tay nghé.

Cong ty ludn tao diéu kién va lap ké& hoach dao tao cho
ngudi lao dong.

Cdn bé nhan vién lam viéc tai cong ty va cdc don vj truc
thudc céng ty, bao gém:

® Ngudi lao dong co ky hgp dong lao dong véi cong ty;

® Ngudi lao déng cua cac t6 chirc bén ngoai tham gia lam
viéc trong day chuyén san xudt;

® Sinh vién thuc tap; Lao dong thir viéc, tap su; Nhan vién
quang cao - tiép thi;

Cdc chuong trinh dao tao bao gom:

® Cac chuong trinh dao tao chuyén dé: Quan ly, chuyén mon
nghiép vy, ky thuat, cong nghé, van hanh thiét bi, ngoai ngtr
chuyén nganh;

® Cac chuong trinh dao tao nang cao, chuyén sau, chuyén tu,
thuc tap sinh, nghién ctu sinh;

® Cac chuong trinh dao tao chuyén giao cong ngheé;

® Cac hoat déng dao tao theo chuong trinh bé tuc van hoa,
gido duc pho thong khong thudc pham vi ciia quy ché nay.

Cong ty da trich xudt kinh phi t6 chtc va quan ly hoat déng
dao tao, hudn luyén, thyc tdp dao tao tai ché va cho nhin

vién di hoc bén ngoai theo quy ché dao tao da ban hanh.
Nham dam bao duy tri va phat trién nguon nhan luc thuc
hién chién lugc phat trién chung va k& hoach hang nam cta
Cong ty ¢ phan bia Sai Gon - Kién Giang.

Viéc ddnh gid két qua thong qua qud trinh tham gia hoc tap
va két qud danh gid sau khéa hoc:

® Chirg chi duoc cap sau khéa hoc;

® Két qua danh gia cua t6 chic dao tao, ngusi huong dan,
gidng day;

® Bai bdo cdo, thu hoach cua ngusi tham gia dao tao. T6
chure kiém tra trinh do ngudi lao dong dau vao. Kiém tra tay
nghé dinh ky, danh gia cong viéc hang nam.

® Dao tao kién thirc co ban, dao tao nhan vién maéi, dao tao
cho du an, dao tao phé cap trong hé théng thuc hién tmg
dung két qua dao tao cho ting nguai, timg vi tri cong viéc.

Két qua danh gia phuong phap quan tri:

Pat yéu cau veé lao dong dap tng hé thang thiét bi hien dai.
Dam bao luc lugng lao déng clia cong ty ludn duge nang cao
trinh dé

CONG TY CO PHAN Bla
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GIAODUC VA DAO TAO 2018

sO GIO DPAO TAO TRUNG BINH NAM 2018

. 2
A N

Tat ca cac phong ban
tat ca cac cap

S6 gid dao tao
trung binh

CB-CNV Céng ty
du lich Tay Bdc

CONG TY CO PHAN BlA

Cong ty da ddu tu kinh phi dé thuc hién va hé trg cho
nhdn vién dudc dao tao theo cdc hinh thic:

® Dao tao theo ké hoach: Pao tao theo nghiép vu, nang bac,
chuyén ngach hay chuyén cong viéc: An toan lao dong. So
cdp clru. Cam quan bia. Pao tao nhin vién méi, lao déng bé
sung, thiét bi mai, cong viec mai. Pao tao theo ké hoach dai
han, dao tao tai nuéc ngoai: Brewmaster, Brewing. Pao tao
nang cao tay nghé, nghiép vu chuyén mén, kién thirc chuyén
nganh nham cai tién cong viéc.

® DPao tao dét xudt: Tham quan, héi thao chuyén dé. Pao
tao theo yéu cau phat sinh chua cé trong ké hoach. Pao tao
theo cac chuang trinh quéc gia, tap huan luat, hoac theo yéu
cau tir co quan chirc nang, yéu cau tir doi tac chua co trong
k& hoach dao tao hang nam.



 SABECO

TUAN THU VE KINH TE - XA HOI

Cam két ctia doanh nghiép vao viéc dong gop cho phat
trién kinh t& bén virng, théng qua viéc tuan tha chudn muc
vé bao vé mai truéng, binh dang vé gidi, an toan lao dong,
quyén lgi lao dong, tra luong cong bang, dao tao va phat
trién nhan vién, phat trién céng dong... theo cach cé lgi cho
ca doanh nghiép cting nhu phat trién chung ctia xa héi.

Bang cach xay dung quy ché hoat déng, 1ap ra hé thong t6

VLB [ |
gl Microbiology Course 2016 g :

SABECO

g ey sioi o il B
CB Cong ty tham gia hoc tap tai VLB - Berlin Buc

SABECO Brewmaster Course 2017 / 2018

chirc thyc hién phat trién kinh té va tuan tha phap ludt, danh
gia su tuan thu yéu cau phap luat dinh ky hang nam va khi
c6 thay déi vé luat dinh lién quan. Tat ca cac hoat dong ctia
cong ty luon thuc hién theo phap luat vé kinh té va xa hoi. Vi
vay khong co bat ky hinh thirc bi phat.

Tai liéu vién dan: Th tuc xac dinh yéu cau phap luat va
danh gia su tuan thi KTSX-MT-TT02.

CONG TY CO PHAN B,
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CONG TAC AN SINH XA HOI

Caong tac tac an sinh xa hoi luon dugc HPQT va ban diéu hanh cong ty dac biét chu
trong. Khong nhiing dat duge nhimng muc tiéu kinh doanh va san xudt,
Cong ty ¢6 phan bia Sai Gon - Kién Giang con tich cuc tham gia cac hoat déng xa héi.

CONG TY CO PHAM Bla
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‘i TAP THE RAN LAKH BAD WA NIAN VIEN CTY CO PHAN Bi&'SAT Gon " KiENGIaNE
CHUNG TY 0P SUC CUNG DONG BAD MIEN KU1 PRIA BAC BAC TRUNG B
KHAC PHUC HAU QUA DO THIEN BU MUA LU

SAIGON.

KIEN TANG

Nam 2015

763.500.000 poNG

_ Cong ty da dong gop cho hoat dong an sinh xa
nam 2016 ;J 519.400.500 sdnG hoi nam 2018: 978,6 triéu dong, I0y ké da chi cac
‘ nam 3,1 ti déng. Trong do cé thé ké dén cac hoat

. dong tiéu biéu nhu tai trg xay cau, xay nha tinh

\ﬂ’) 847.500.000 soNG thuong, tham gia ting ho déng bao mién Trung

khic phuc hau qua do thién tai mua Ia.

Nam 2017

nem2018 (5]  978.600.000 ooNG
'|

T6 chirc dinh ky hang nam trao 500 phan qua cho ba con tai dia
phuong vui xuan don tét. Cong ty con hé trg trang tri cau, den

trang tri dudng, lam cong chao néng thon mai, tang qua cho hoc
sinh nghéo hiéu hoc, dac biét la van dong quyén gop xay dung
miéu ba Ta Kiét tai xa Thanh loc.

CONG TY CO PHAN Bla
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TANG CUSNG DAU TU NHUNG:
GIAI PHAP TIET KIEM

NANG LUONG AV
MOI TRUONGE:

Trong suét chang dudng phat
trién, Cong ty c6 phan bia Sai
Gon - Kiéen Giang luén ghi dau
voi nhing cot mée thanh céng
dang ké ca vé chéat luong lan
su tang vot trong cac muc tiéu
tang trudng kinh té. Thé nhung
diéu tao nén su khac biét ro
rang nhéat cua Céng ty cé phan
bia Sai Gon - Kién Giang (KGB)
la viéc dinh hudéng lua chon
ngay tu ban dau viéc hai hoa
tang trudng kinh doanh véi
cac gia tri phat trién bén ving
cua moéi trudng nhu la mét
nhu cau tu than, theo dung xu
hudng phat trién bén ving tat
yéu cua thé gioi.

CONG TY CO PHAN Bl
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hiém vu va muc tiéu da dinh ro
N thé nhung dé trién khai hiéu

qua trong thuc té doanh nghiép
that khéng phai la diéu dé dang nhat la
doi voi nganh san xudt bia. Quy trinh
san xudt bia doi hoi hé théng thiét bj
phai hién dai, c6 cong suat I6n, strdung
hén hop hai loai nang lugng nong va
lanh cung khéi lugng nhién liéu Ién
han so v6i cac nganh cong nghiép thuc
phdm va dé udng khac. Nha may bia
Sai Gon - Kién Giang duoc danh gia la
mdt trong nhimg nha may hién dai bac
nhat cua khu vuc, dat cong suat 100
triéu lit/nam cung téng gia tri dau tu
ban dau la 340 ti dong.

CONG TY CO PHAM Bla
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CHU PONG PAU TU
CONG NGHE

Ngay tr hoach dinh ban dau, nha
may da dugc cac chuyén gia can trong
quan tam ting chi tiét thiét ké, danh
gia tac dong dén moi truong nham han
ché t6i da nhiing mai de doa tir nhing
cong nghé ci, chua pht hgp véi cau

tric nha may, dia hinh, nguén nudc...

Luén hién hdu trong cac chién lugc
phat trién méi nam, cong ty chu déng
nghién clru, cai tién va manh dan dau
tu cac giai phap tién tién trong quan tri
quy trinh san xudt an chat lugng nhu
hé théng tiét kiem nang lugng hai bao
hoa tap trung.

Sau thai gian van hanh, cac chi sé
bdo cdo cho thay r6 hé thong nay da
gitip tan thu nguén nhiét du trong qua
trinh san xudt, tiét kiem dugc lugng hoi

bdo hoa tic la giam bot lugng khi thai
clia qua trinh dot chay tai lo hoi. Bac
biét hé théng con gia ting viéc kiém
sodt va tiét kiem triét dé luong nuéc
can phai strdung trong san xuat, tranh
lang phi nguén nuéc sach cla cong
dong. Qua trinh kiém soat chat cheé
khéi lugng nuGc dau vao clng sé anh
huting l6n dén ca lugng chat thai dau
ra, giam thiéu ap luc cho hé théng xir
ly chat thai tai nha may. So véi trudce
khi lap dat hé théng vao nam 2017, uéc
tinh hiéu qua kinh té 1 nam dat dudgc
vao khoang 2.098.000.000 dong va
tam nhin 5 nam sé vuon Ién con s6
10.490.000.000 dong.

Nha may khéng ngung hoan thién dé
dap ung day da cac tiéu chi dau tu ban
dau dé ra: dong bo, ty déng hoa cao,
dam bao san xudt bia dai ngay véi chat



lugng cao, quy trinh kiém soat nham
dam bdo chdt lugng bia 6n dinh. Tiét
kiem nang lugng, chi phi va nhan cong
nho ty dong hoa dudc doi ngt chuyéen
giava ky su lién tuc cap nhat song song
vl hé théng xar ly nudce thai véi cong
nghé tién tién.

GIA TANG POI MOI
SANG TAO

Cong ty c6 phan bia Sai Gon - Kién
Giang cht truong khong tiéu thu nhién
lieu tir cac nguon khong tai tao trong
bat ky hoat dong san xudt dich vu
trén toan hé thong. Theo bao cao phat
trién bén viing nam 2018, téng lugng
tieu thu nang lugng tu cac nhien liéu
trong nha may bao gém: dién ning,
dau DO 0.05%S, xang A95 va ca hoi
nuéc vao khoang 284.839.198,0 MG.
cong ty khuyén khich trong viéc déi
mdi sang tao cac bién phap giam tieu
hao nang lugng, ghi nhan nhiéu cai
thien dang ké.

Cu thé trong ndm 2018, cdng ty trién
khai boc cach nhiét cac dudng 6ng hoi
gop phan giam that thoat nhiét niang
sir dung; st dung bo trao déi nhiét
bang nuéc néng thay cho dung hai cho
may thanh trung chiét chai va lon hay
dong bo hoa viéc strdung cac den chiéu
sang dang led thay cho cac den chiéu
sang sgi dét truyén théng két hgp voi
str dung cac bo hen gio tat mé tu dong
cac den chiéu sang. Theo danh gia tac
doéng, nhing sang kién di nho nhung
dugc quyét tam trién khai dong bo va
triét dé, dac biét 1a rén luyén y thic tu
gidc dé toan bo tap thé can bo cong
nhan vién c6 thé dong tam thuc hién
da tao ra hiéu qua ro rét.

Cong ty c6 phan bia Sai Gon - Kién
Giang luon xac dinh viéc dau tu cho
phat trién bén viing sé la nhan t6 quyét
dinh sy ton tai va phat trién ctia doanh
nghiép. Viéc thuc hanh tiét kiem chéng
lang phi, cai tién ky thuat, ap dung co
hiéu qua cac bién phap tiét kiém nang
lugng va quan ly chat lugng luon dugc

tién hanh dinh ky theo dang tiéu chuan
ISO 9001, 1SO 22000, 1SO 14001, 1SO
17025...

Ngoai ra, tai Nha mdy bia Sai Gon -

Kién Giang chu trong gia tang dién tich
khong gian xanh cling nhu tan dung
ngudn nudc thai dat chudn sau khi xr
ly dé tai str dung vao cac khu vuc ho
sinh thai va cham soc cay xanh. Tai
nha may con tiéu canh vudn, ao ca koi,
nha nghi mat, tat ca tao nén khong
gian tuoi mat, thanh binh, dé khoi day
tinh than lam viéc, bao vé stic khoe ctia

g '*’ji \ l

ngudi lao dong va trén hét la gidp can
bang mai truang sinh thai.

Dinh vjva tién dan téi san xuat xanh,
tiet kiem nang lugng va bao vé moi
truong séng theo dung phucong cham
“Phat trién san xudt hém nay khéng
lam anh huéng dén moi trudng thé hé
tuong lai”,Cong ty c6 phan bia Sai Gon -
Kién Giang da tao thém nhimng gia tri dé
nhan rong y thic phat trién bén viing
trong cong dong doanh nghiép Viét
bén canh nhiém vu phét trién kinh té
dat nudc.

&

MAY THANH TRUNG NHANH KHS

F““‘ L
—I'n

Hé thong xur ly nudc
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UNG DUNG MO HINH NONG NGHIEP

XEN KE SAN XUAT

CONG NGHIEP

HIEN DAI

Trong béi canh van dé moi truong dang chiu nhiéu suc
nén cua bai toan kinh té va qua trinh céng nghiép hoa,
cac chuyén gia va doanh nghiép cung bat tay, chung suc
vi muc tiéu dam bdo moéi trudng sinh thai ly tudng. Céng
ty ¢d phan bia Sai Gon - Kién Giang (KGB) da kip thai bat
nhip dudc voi xu huéng phat trién bén ving cta thé gisi
voi nhing du an xanh, than thién méi trudéng tap trung

vao ung dung néng nghiép cong nghé cao.
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PHAT TRIEN CAC DU AN NONG
NGHIEP CONG NGHE CAO

Ngoai viéc co nhirng chién lugc cy thé vao viéc
gia tang tiét kiem nang lugng thi cac van dé vé
moi truong nhu xur ly chat thai, xanh hoa nha
may hay mdé rong dau tu thém vao cac du an
lién quan dén méi truéng cling duoc Cong ty co
phan bia Sai Gon - Kién Giang quan tam. Bugc
xem la hoat dong can thiét dé bé sung vao su
hoan chinh caa hé théng, Ban lanh dao da lam

viéc sau hon vai cac chuyén gia nham tan dung
ngudn chdt thai da qua xar ly ngay trong pham
vi nha may. Dy &n phat trién néng nghiép cong
nghé cao cling tur do dugc ra dai dua trén tiéu
chi khoa hoc va (mg dung cong nghé sinh hoc.
V6i nhu cau cta thi trusng ngay cang tang,
qua trinh sdn xudt bia hang nam ctng dugc
phép thdi ra hang triéu tan chat thai da qua
x(r ly khi dat dugc tiéu chuan hién hanh. Trong
do, theo nghién ctu, bun thai la san pham sau



cling trong quy trinh xtr Iy nudc thai &
nha may bia véi ham lugng chat hiu
cd cao, chat thai nguy hai rat thap
50 vOi ngudng QCVYN50:2013/BTNMT
nén da dugc phép thai nhu nguon
chat thai thuong.

Thé nhung thay vi xa thai nhu thong
thuong, congty da co ké hoach dé chuyén
d6i nguon bun thai htu co nay thanh san
pham phan hiu co phuc vu cho mé hinh

trong trot hién dai. Vi thé, cong ty sém
thanh 1ap doi nga chuyén trach dé dam
nhan qua trinh x{r Iy bun thai hiu ca
thanh phan bon hiiu co vi sinh rat phi
hop cho viéc gieo trong trong mo hinh
nong nghiép cong nghé cao.

Trong khuon vién cia Nha may bia
Sai Gon - Kién Giang, mot khu vuc nha
lugi phuc vu cho du an néng nghiép
sach dugc dung lén. Khu nha luéi hién

dai tng dung cong nghé theo dung
tiéu chudn va duy tri méi truong sinh
truong ly tudng cho timg loai cay trong,
ngan chan dugc con tring co hai va
cac mam bénh. Hé thong tudi nho giot
cling dugc cac chuyén vién theo doi dé
tiét kiem dugc dang ké lugng nudc va
phan bon.

Dua vao mo hinh nay, lugng bun thai
hiu co khi duge két hap voi cac vat

CANG TY CO PHAN Bla
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lieu phai tron tré thanh thanh phan quan trong
trong nguon phan bon cung cap dudng chat cho
viéc san xudt nong san sach tai nha may. Theo
khao sat, cac chuyén gia da tién hanh gieo trong
thanh cong 2 giéng cay la dua Iudi va ca chua bi
véi chat lugng va san lugng tot tai mo hinh nay.

Pau tu nghiém tlc va theo sat nhing quy

chudn vé gieo trong nong san sach cua VietGap,

cac nong san nhu dua lugi hay ca chua bi sau
thai gian thir nghiém da dugc chirng nhén la cac
san pham chdt lugng tét. Ca hai loai déu dam
bdo an toan vé sinh thuc pham khi khéng str
dung cac héa chat hay chat doc hai véi co thé
con nguoi va ca moi truong, dudc san xudt va
thu hoach dang quy trinh, cé nguén théng tin
truy xudt ré rang cho tumg san pham.

TIEM NANG NHAN RONG TRONG
CONG PONG

Bang nén tang khoa hoc va quyét tam no
luc dua cong nghé sinh hoc phuc vu tét hon
trong dai song nhat la lai két hgp véi cac van
dé méi trusng ma cong ty dang chu trong, du
an nay da ghi nhan dugc nhitng danh gia tich
cuc tur cac chuyén gia lan can bé cong nhan
vién. Gop phan vao viéc xanh hoa khong gian
nha may san xudt vén dugc xem la kha ngot
ngat, nhiing “qua ngot” tu viéc dam nghi dam
lam dé dau tu that nghiém tic vao mé hinh
nay con tao ra mot hudng di mdi cho cong ty.

Trong tam nhin xa hon, cong ty khong chi
mong mudn tan dung triét dé nguon bun thai
hiiu co, gieo trong thanh cong da dang hon




cac ching loai rau qua ma con ky vong sé co
thé tién hanh chuyén giao cong nghé da thu
nghiém dén vaéi ngudi nong dan tai Kién Giang
va khu vuc dong bang song Ctru Long. Cac
chuyén gia va ky su lanh nghé sé tan tam tu
van vé hé théng thiét bi, quy trinh san xudt,
giéng cay trong phu hgp vai tung khu vuc dé
ngudi ndng dan co thé cai thién dai séng kinh
té& bang nhimg san phdm co gia tri cao hon trén
thi truang. Quan trong hon la tao co hoi két nai
gitta doanh nghiép, ngudi nong dan va ngudi
tiéu dung huéng t6i nhiing muc tiéu phat trién
bén viing.

Phét trién xanh va bén viing dugc xem |2 gidi
phap mang lai Igi ich kép cho doanh nghiép.
Bdi d6i mat vai cudc khung hoang moi trusng
do surnong Ién toan cau vé cac van de 6 nhiém,
ngudi tiéu dung, cac nha dau tu dang dat thém
nhing cau hoi, yéu cau trach nhiém ctia doanh
nghiép doi vai xa hoi va moi truong song.

TRUNG TAM CHAT LUQNG NONG LAM THUY SAN VNG 6
T WRARCH

GIAY CHUNG NHAN VietGAP
VietGAP CERTIFICATE
Chimg whin sin plekm: D lrivi, bn bi, ¢ chu

Dy siim vt 4gil < st
Cing ty Cd phiin bia Shi Gon Kidn Giang

B chii bigvus; Brrbmg D, D2-KOCN Thanh Lie, s8 Thanh Lie, duyin Chie Thinh. risk
Kitn Glang.
B difm sin xukt) Coanin o gewe Boimg D, DEKCN Thanh Lis, 58 Tegah Lis, bnde
Chin Think, tinh Kiés Ginng.
g Bieh sk xubtd o o TR
i bagg dog Wi st it 11 i dira b, B biimam {03 syimam;
# ik ek chusteio (B2 vilnis)
Sikn phdm durge win xudt phis hep véd TOVN 11892-1:2017
Thye hinh niing nghigp 18t (ViettAF)
The ooy v culimrged in secordbmee wigh TCVN 1188212007
Gennef Agricoltirad Prasotives (1 atGAP)
M st ehiimyg nhind Coiioon s NAFIG-SPA1S
Py gy St ot s U1ROIRED
Wi lipe s gy Fiotod anis MHUTZEZ1

K1 GIAM DOC! DIRECTIR
i d sl mniic

RO 4 i vvinkon W LTI e i A1 O

Tiép tuc trung thanh véi hudng di cia minh, Cong ty ¢o phan bia
Sai Gon - Kién Giang khong chi duy tri cac chi tiéu trong kinh doanh,
san xudt cong nghiép hién dai ma con gop phan bao vé moi trudng
va phét trién néng nghiép theo huéng bén vimg dung cha truong
ctia nha nudc dat ra cho cong dong doanh nghiép hién nay.

CANG TY CO PHAN BL
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S tiéu A . e
s TIEU BE TIEU CHUAN GRI
GRI102  CONG BO THONG TIN THEO TIEU CHUAN CHUNG
102-1 Tén to chirc 8-9
102-2 Cac hoat dong, thuong hiéu, san pham va dich vu 8-9
102-3 Pia diém cua tru sé chinh 8-9
102-4 Céc dia diém hoat dong 89
102-5 Quyen sd hitu va hinh thirc phap ly 8-9
102-6 Cac thi truong phuc vu 8-9
102-7 Quy md cua t6 chic 14
102-8 Thong tin vé nhan vién va ngudi lao dong khac 14
CHIEN LUGC
102-14  Tuyén bo ctia ngudi ra quyét dinh cap cao 10-11
QUAN TRI
102-18  Co cdu quan tri 10-11
THONG LE BAO CAO
102-46  Xac dinh noi dung bao cao va pham vi chua dé 12-13
GRI 200 CHU PE KINH TE 24-25
GRI103  PHUONG PHAP QUf\N TRI 24-25
103-1 Giai thich vé cha deé trong yéu va cac Pham vi chu dé 24-25
103-2 Phuong phdp Quan tri va cac hgp phan 24-25
103-3 Panh gia ve Phuong phap Quan tri 28-29
GRI 201  HIEU QUA HOAT DONG KINH TE 2018 30-33
201-1 Gia trj kinh té tryc tiép dugc tao ra va phan bo 30-33
GRI300 CHU BE MOI TRUGNG
VAT LIEU 34-35
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TIEU CHUAN GRI

S6 tiéu T 2 A=rg
e TIEU BE TIEU CHUAN GRI
GRI 103 | PHUONG PHAP QU.E\N TRI 34-35
103-1 Giai thich vé cht dé trong yéu va cac Pham vi chu dé 34-35
103-2 Phuong phap Quan tri va cac hgp phan 34-35
103-3 Panh gia vé Phuong phap Quan tri 34-35
GRI 301 | VAT LIEU 2018 34-35
301-1 Vat liéu da dugc str dung theo trong lugng hodc khoi lugng 34-35
GRI 302 | NANG LUONG 2018 34-35
302-1 Tiéu thu ndng lugng trong to chiic 34-35
302-3 Cuong do sir dung Nang lugng 34-35
302-4 Gidm tiéu hao nang lugng 34-35

NUGC 36-37
GRI 103 | PHUONG PHAP QUAN TRI 36-37
103-1 Giai thich vé cht dé trong yéu va cac Pham vi chu dé 36-37
103-2 Phuong phap Quan triva cac hgp phan 36-37
103-3 Panh gia vé Phuong phap Quan tri 36-37
GRI 303 | NUGC 2018 36-37
303-1 Lugng nuéc dau vao theo nguon 36-37
GRI 305 | PHAT THAI 2018 38-39
305-1 Phat thai khi nha kinh (GHG) tryc tiép (Pham vi 1) 38-39
305-6 Phat thai chdt pha hay tang 6-z6n (ODS) 38-39
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), va cac phat thai khi dang ké khac 38-39

NUGC THAI VA CHAT THAI 40-41
GRI 103 | PHUONG PHAP QUAN TRI 40-41
103-1 Giai thich vé cht dé trong yéu va cac Pham vi cha dé 40-41
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| TIEU BE TIEU CHUAN GRI
| 103-2 Phuong phép Quan tri va cac hgp phan 40-41
103-3 Panh gia vée Phuong phap Quan tri 40-41
'GRI306  NUGC THAI VA CHAT THAI 2018
: 306-1 Tong lugng nudc thai theo chat lugng va dia diém 41
| 306-2 Tong lugng chat thai theo loai va phuong phap xr ly 41
306-3 Sur c6 tran dang ké 41
j306-4 Vvan chuyén chat thai nguy hai |
1306-5 Cac khu vuc chtra nudc bi anh hutng bai viéc thai nuéc va/hodc dong nudc thai 7y
TUAN THU VE MOI TRUGNG 42-43
| GRI103  PHUONG PHAP QU;',\N TRI 42-43
| 103-1 Giai thich vé chu dé trong yéu va cac Pham vi cha dé 42-43
1103-2 Phuong phdp Quan trj va cac hgp phan 42-43
: 103-3 Danh gia vé Phuong phap Quan tri 42-43
(GRIZ07 | TUAN THU VE MOI TRUGNG 2018 42-43
;307—1 Khong tuan tha phap luét va cac quy dinh vé méi truong 42-43
GRI 400 CHU BE XA HOI 44-45
GRI103  PHUONG PHAP QUf\N TRI 44-45
103-1 Giai thich vé chu dé trong yéu va cac Pham vi chu dé 44-45
| 103-2 Phuong phdp Quan tri va cac hgp phan 44-45
103-3 Panh gid vé Phuong phap Quan tri 44-45
'GRI401 | VIEC LAM 2018
401-1 S6 lugng nhan vién thué méi va ty lé thoi viéc 45
401-3 Nghi thai san 45
| AN TOAN VA SUC KHOE NGHE NGHIEP 45
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GRI 103  PHUONG PHAP QUAN TRI 45
103-1 Giai thich vé chu dé trong yéu va cac Pham vi cha dé 45
103-2 Phuong phap Quan tri va cac hgp phan 45
103-3 Panh gia vé Phuong phap Quan tri 45
GRI 403 | AN TOAN VA SUC KHOE NGHE NGHIEP 2018 46
4031 Pai gién {_:Aila ng}féii Iat? dc}_rlg trong Eéc lién El}( ban an toélrl va stic khoe 16
nghé nghiép chinh thirc gita ban lanh dao va nguoi lao dong
403-2 I_‘crai thu0ng&tich ijl t)’/l lé EhUOng tich, l_)ff.‘nh nghé Qghi?p, ngf‘ly cong bi mét, 146
tinh trang vang mat va so vu tu vong lién quan dén cong viéc
403-4 Cac chu dé vé st khoe va an toan dugc dé cap trong thoa thudn chinh thirc véi cong doan 46
GIAO DUC VA BDAO TAO 47
GRI 103 | PHUONG PHAP QUAN TRI 47
103-1 Giai thich vé cht dé trong yéu va cac Pham vi cht dé 47
103-2 Phuong phap Quan tri va cac hgp phan 47
103-3 Panh gia vé Phuong phap Quan tri 47
GRI 404  GIAO DUC VA PAO TAO 2018 48-49
404-1 SO gid dao tao trung binh méi nam cho méi nhan vién 48-49
404-2 Cac chuong trinh nang cao ky nang cho nhan vién va chuong trinh hé trg chuyén tiép 48-49
GRI 103 | TUAN THU VE KINH TE - XA HOI 48-49
GRI 103 | PHUONG PHAP QUf\N TRI 48-49
103-1 Giai thich ve cht dé trong yéu va cac Pham vi chu dé 48-49
103-2 Phuong phap Quan trjva cac hgp phan 48-49
103-3 Panh gia vé Phuong phap Quan tri 48-49
GRI 419 | TUAN THU VE KINH TE - XA HOI 2018 48-49
419-1 Khong tuan tha luat phap va cac quy dinh trong linh vuc kinh t€ va xa hoi 48-49
CONG TAC AN SINH XA HOI 50-51
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MESSAGE FROM
THE EXECUTIVE BOARD

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

DEAR INVESTORS, SHAREHOLDERS, CUSTOMERS
AND ALL EMPLOYEES!

Officially participating in the strategic map of Sai Gon - Alcohol
Beverage Corporation, Sai Gon - Kien Giang Brewery (KGB) was
honored to welcome Prime Minister Nguyen Tan Dung to attend and
press the button to complete the production line and launch the
first beer product in Kien Giang on April 28, 2015.

Quickly operating at maximum capacity and successfully
conquering the set targets, Sai Gon - Kien Giang Brewery immediately
changed itself with a rapid development. Only one year later - in
2016, Sai Gon - Alcohol Beverage Corporation decided to increase
the scale of Sai Gon - Kien Giang Brewery from 50 million liters/ year
to 100 million liters/ year with the total value of project investment
of VND 340 billion.

Inaugurated in 2017, Sai Gon - Kien Giang Brewery is modern,
professional meets 1SO standards for management of quality,
environment and food safety and becomes one of the leading
production centers in the Southwest region. During nearly 5 years of
establishment and development, Sai Gon - Kien Giang Brewery not
only creates excitement and newness to the domestic market through
extremely diverse key products such as Saigon beer and local beer, but
it also affirms its bravery to become a prestigious outsourcing partner
for famous beer brands of Australia, Singapore... On January 01, 2019,
it was very proud for Sai Gon - Kien Giang Beer Joint Stock Company
to become a member of VLB - Research and Teaching Institute for
Brewing in Berlin (Germany).



In the spirit of a responsible pioneering enterprise, the company continuously
contributed VND 2,253.48 billion to the provincial budget from 2014 to 2018,
creating stable jobs for local workers. At the same time, it always goes along with
social security and charitable programs, join hands for the community with a total
value of up to VND 3.1 billion.

In the development strategy orientation to 2020, Sai Gon - Kien Giang Beer Joint
Stock Company constantly innovates, creates and proactively integrates into the
world, produces many high value-added products and services, makes positive
contributions to the development of Kien Giang province and the industrialization
and modernization of the country.

With the determination, wise orientation and continuous efforts of the Board of
Directors, the Executive Board and all officials and employees, Sai Gon - Kien Giang
Beer Joint Stock Company has continued to turn challenges into opportunity to
shine, assert competence, establish a position as well as enhance brand value to
adopt with the trust and expectation of investors, shareholders, customers and all
employees.

We do sincerely thank you!

SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY

LE VAN THAP
Director
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KGB'S HIGHLIGHT
MILESTONES

it started construction of Sai Gon - Kien Giang Brewery,
capacity of 50 million liters/ year.

Sai Gon - Kien Giang Brewery officially came into operation,
starting to brew the first batch of beer.

Sai Gon - Kien Giang Brewery was honored to welcome Prime Minister
Nguyen Tan Dung to press the button to complete the production line
and launch the first beer product in Kien Giang.

Sai Gon - Kien Giang Brewery’s scale was raised to 100 million
liters/ year, with a total investment of VND 340 billion (according
to the Resolution no. 05/2016/NQ-HPQT).

Sai Gon - Kien Giang Brewery installed the canning line
and produced the first beer can.

Sai Gon - Kien Giang Brewery officially brewed the first
batch of beer targeting 100 million liters/ year.

Sai Gon - Kien Giang Beer Joint Stock Company became a member of
VLB - Research and Teaching Institute for Brewing in Berlin (Germany).
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SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY
® English name: SAlI GON - KIEN GIANG BEER JOINT STOCK COMPANY

® Business registration Certificate No.: 1701947619

® Tax code: 1701947619

® Charter capital: 115.000.000.000 (One hundred and fifteen billion Vietnamese dong)
® Main Lines of business: Production of beer and malt for brewing of beer

® Ownership and legal form: Joint stock company

® Country of operation: Vietnam

® Head office: D1-D2 Street, Thanh Loc Industrial Zone, Thanh Loc Commune,

Chau Thanh District, Kien Giang Province

® Phone: 0297 3 919 699 - Fax: 0297 3 876 699

® Email: kgb@bsgkg.com.vn

® Website: kiengiangbeer.com.vn

® Facebook: https://www.facebook.com/biasaigonkiengiang/

® Youtube: https://www.youtube.com/c/biasaigonkiengiang

SAI GON - KIEN GIANG | 7"

BEER JOINT STOCK COMPANY
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ORGANIZATIONAL STRUCTURE OF
SAIGON - KIEN GIANG BEER JOINT STOCK COMPANY

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTOR

........................

ASSISTANT OF BOARD

OF DIRECTOR DIRECTOR

Warehouse  Finished goods ~ Representative at
warehouse  Ho Chi Minh City Dept.

!

Forkift team

——> Guideline relationship
------ » Supervision relationship

72 i SAI GON - KIEN GIANG
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MANAGEMENT
STRUCTURE

Implementing the resolution of the Annual General Meeting of
Shareholders in 2018, the Board of Directars controlled, supervised
and ensured the interests of the company's shareholders in accordance
with the functions, powers and duties in completion of business plans.
Activities of the Board of Directors in 2018 focused on the following
points: preparing the business plan 2018 for submission to the Board of
ganizing the Annual General Meeting of Shareholders
2018 and monitoring the implementation of the business plan2018,

Mr. LE HONG XANH
Chairman of the Board
of Directors

\ .

Mr. LE VAN THAP
Member of the Board
of Director - Directors

Mr. PHAN DANG TUAT Mr. NGUYEN TRI DUNG
N;eg?bert of the Board Mr. TEO HONG KENG N;e;bert of the Board
Sl RIRER Member of the Board QLMo

of Directors

Director is the highest responsible person for managing
the company's economic affairs.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY | 73
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REPORT CONTENTS
AND SCOPE OF TOPIC

With the motto “Current production development

does not affect the future generation’s environment”,

Sai Gon - Kien Giang Beer Joint Stock Company always METHOD OF DETERMINING
pays special attention to environmental protection, THE REPORT CONTENT
economic growth in line with human right and Based on the standards and guidelines mentioned
environmental protection for the future generation. above, apply in accordance with the current practice
of the company, identify clearly the report contents,
The content of the report will focus on the company's key areas in the relationship of related parties and
activities on sustainable development, activities related the business context of the unit.

to interests of parties in order to identify issues of

interest to the nvolved. At the same time, it also

S ainability picture through

entation of the environment,
community an iety in the coming years.
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SCOPE

The report has been prepared in Vietnam in field
of beer production for the operation of Sai Gon -
Kien Giang Beer Joint Stock Company.

PARTICIPATION OF RELEVANT PARTIES

The leading reason for the company’s success always
comes from the absolute trust of consumers. Other
contributions of relevant parties to the company's
success include the support and supervision from the
corporation, Ministry of Industry and Trade, Ministry
of Labor, War Invalids and Social Affairs, Chau Thanh
District Division of Labor, War Invalids and Social
Affairs, Kien Giang Department of Taxation, Kien
Giang Province Department of Natural Resources
and Environment, Department of Health, Sub-
Department of Food Safety and Hygiene, Preventive
Medicine Center, local authorities...

Manage the company's activities according to the
law on labeling, regimes, policies, labor and wages
for employees, strictly comply with labor safety
regulations, manage financial operation mechanism,
environmental regulations, land policies, food
safety management, beer products according to
the company’s conformity announcement,...

From the active cooperation of material and service
suppliers, from the efforts of the Board of Directors,
the Executive Board in prioritizing effective use of the
ecosystem of the business (infrastructure, physical
conditions, legal status, good environment for
employees...) and all of the staff.

GRI 201: Result of
economic operation GRI 302: Energy

GRI 303: Water

GRI 305: Emissions

GRI 301: Material
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GRI 306: Waste water and

APPLIED STANDARDS

This report was made under the guidance of Global Reporting
Initiative (GRI) through participating in the Competitive
Business Program (CSRCB)

This report is a result of the

CSRCB Program

2019
2020

in Vietham

MATRIX OF KEY TOPICS
(SAI GON - KIEN GIANG BEER JOINT STOCK COMPANY 2018)

i F) @ crizo7 o
GRI 419 e
@ crizozsos
@ cnisos
. 5
GRI 305 '. . GRI 403
® @ criao
GRI 301 . GRI 404

The importance of the economic, environmental and social
impacts of the enterprise

GRI 401: Employ
GRI 403: {

garbage : Ith
GRI 307: Complance with GRI 404: ¢
environment GRI 419: Complan
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SCOPE OF ORGANIZATION .

Net revenue:

vnD 802,210,944,898
Total number T ‘ i
Total capitalization (for private entities)
of employees: ] 44 broken down by debts and equity:
Total number of Total Liabilities:
establishments: 0] VND 974,757,099,467

f umber of products Equity:
:rs(—:r\.fices:p : 09 VND ]6]'628'899'550

INFORMATION
g [ B 1 ABOUT EMPLOYEES - [L"”gte"” 144
~Temporary 0 A\,T;BSJEI-IRER Temporary 0
; (Long term 33 (Long term ]44
| Female Total
Temporary 0 Temporary 0

In addition, the company also recruits a labor force in form of
seasonal service and labor contracts as follows:

® Hire security guards from professional companies.

® Hire insecticidal and animal killing service units.

® Hire units to collect, transport and handle domestic waste.

® Hire units to provide labors for loading, unloading, cleaning,
tending plants and other works.
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SAIGON BEER

In 2018, the company produces products under Saigon beer brand such as Saigon Export beer
bottle (355ml), Saigon Special beer bottle 330ml), Saigon Special beer can (330ml), Saigon Lager
beer can (330ml), Saigon 333 beer can (330ml).

78 SAI GON - KIEN GIANG
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SAIGON EXPORT

Alcohol Pack Capacity
® & b
=
4.9% 20 355ml

bottles/Crate

SAI GON SPECIAL SAlI GON LAGER SAI GON 333
Alcohol Pack Capacity Alcohol Pack Capacity Alcohal Pack Capacity
AR
@ B 6 |® B |6 | ® B 6
4.9% 24 20 330ml 4.3% 24 330ml 5.3% 24 330ml
Cans/Crate  bottles/Crate Cans/Crate Cans/Crate

Products of Saigon Beer Factory - Kien Giang are mainly supplied
to the market in Kien Giang and neighboring provinces of the
Mekong Delta, Ho Chi Minh City, Gia Lai...

SAI GON - KIEN GIANG | 79
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KGB BEER

In addition, the company also has local beer product lines to provide more choices to consumers
such as: Legend beer can with 3.9% alcohol, KGB can with alcohol content: 3.9%, 4.2%, 5.1%
and KGB beer bottle with 4.1% alcohol. All of the above products have a capacity of 330ml in
bottles or cans, in 24-can paper box and in 20-bottle plastic crate.

PREMIUM QUALITY

80 SAI GON - KIEN GIANG
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KGB BEER
Alcohol Pack Capacity
& ;

=
B.1% 20 330ml
bottles/Crate

LAGEW HIER

KGB BEER
Alcohol Pack | Capacity
& :
=]
4.5% 20 330ml
bottles/Crate

KGB BEER
Alcohol Pack Capacity
& :
=)
5.9% 20 330ml
bottles/Crate

LAGER BEER z
-i*l:

KGB LEGEND BEER

Alcohol Pack Capacity
3.9% 330ml
Cansﬂ:rate |

KGB BEER KGB BEER
Alcohol Pack Capacity Alcohol
® | = | B
3.9% 24 330ml 4.2%
Cans/Crate

@b;b@

KGB BEER
Alcohol Pack Capacity
5.1% 24 330ml
Cans/Crate
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KGB BEER

In addition, the factory also produces 2 lines of beer products branded Legend
draught beer and KGB draught beer in kegs, also known as bocks with capacity
of 20 liters and 10 liters.

82 SAI GON - KIEN GIANG
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KGB BEER

Alcohol Pack Capacity
@ o B
4.2% 24 330ml

Cans/Crate

KGB BEER
Alcohol Pack Capacity
@ | o= B
5.1% 24 330ml
Cans/Crate

KGB BEER
Alcohol Pack Capacity
@ = B
4.5% 24 330m|
Cans/Crate

KGB DRAUGHT BEER
Alcohol Pack Capacity
3.6% 20{[9:'5
bock

LEGEND DRAUGHT BEER
Alcohol Pack Capacity
3.9% 20/lers
hock

With a large-scale factory, modern equipment, close production and monitor at
all stages in order to produce products with absolute quality and food hygiene
and safety, the company is a reputable and reliable companion for all domestic
and international partners and customers.

The company is also gradually completing to meet the standards of Sedex Smeta
and BRC in order to enhance its reputation and position in the region as well as in
the world. In addition, satisfaction of the above standards will contribute to better
improvement of the lives of employees and towards the sustainable development
of the enterprise, which is a right step that the Board of Directors and the Executive
Board of Sai Gon - Kien Giang Beer Joint Stock Company.

WA GLOBAL STANDARD

BRC FOR FOOD SAFETY

SAI GON - KIEN GIANG | 83
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PROCESSED BEER PRODUCTS FOR EXPORT

Sai Gon - Kien Giang Beer Joint Stock Company is honored to be trusted and selected by domestic and
foreign partners to produce famous and prestigious beer brands such as Draft beer, one of the most
popular beer brands in Singapore;...

qw{.um T B,
" UALITy

i AP LAGER BEER
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ST The trust of partners for selecting us for outsourcing
famous beer brands further affirms the capacity of
Sai Gon - Kien Giang Beer Joint Stock Company and
a team of experienced, enthusiastic and specialized
technicians. Enterprises are always ready to
accompany to create successes.

' "
:[me!m L1l

8

DRAFT BEER DRAFT BEER
Alcohol Pack Capacity Alcohol Pack | Capacity
@ o | 6 @ &= B
5% 12 610ml 5% 24 320m|
bottles/Crate Cans/Crate

Products are for customers from 18 years old,
regardless of gender, class, extremely diverse and
aim to all segments from affordable to high-end class.
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ECONOMIC TOPIC GRI 200 - GRI 201:
ECONOMIC PERFORMANCE

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

Economic development is the central task to increase the State
budget, in which the company will also increase revenues and
profits, partially solve life problems for workers, improve facilities
and the environment.

Investment in modern equipment and high raw material prices are
the source of the impact. Search and evaluate raw material suppliers
in order to get lower production costs as well as invest in modern
equipment to reduce waste of energy, water and heat.

'



MANAGEMENT METHODS AND COMPONENTS

The company organizes the management of economic
activities on the basis of selecting appropriate tools and
means to accomplish the set goals. Based on the direct and
indirect methods, planning methods, organization methods,
inspection methods, accounting methods, economic
methods, administrative - organizational methods, commune
psychology - education methods, methods of internal
management of systems and impact on other systems.
Management methods must aim at improving the efficiency
of the company's production and business.

POLICIES

Policies on macroeconomics, regulation of
economic activities, foreign economy and
economic development.

COMMITMENT

® About Administration:

- Maintain and improve management ability.

- Focus on core activity: Brewing.

- Production and business activities are associated with the
motto: “Friendly - Efficient - Safe”.

® Environmental health and safety:

- Implement, maintain and improve the environmental
management system; Ensure compliance with the policies.
- Develop and apply environmental management systems in

compliance with ISO 14001.

- Use raw materials effectively. Save energy. Control and
treat emissions well.

® Human resource development:

- Ensure working conditions and regimes for employees.

- Focus on training and promoting technical innovations.

COMMUNITY RESPONSIBILITY:
- Well implement the social security programs.
- Contribute to the state budget.

- Invest in material facilities, contribute to construction of

local state.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY
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GOALS AND TARGETS

Goals of the Management Method: control
and demonstrate the transparency of the
company’s financial situation. Management
criteria: use Bravo accounting software to
control data and control the plant's norms
to calculate efficiency. At the same time,
every year the company always has an
independent auditor to check the accuracy
of financial statements.

RESPONSIBILITIES

Manage the company in the
direction of centralization,
unification from the top.
Responsibilities and powers
are assigned specifically to
each department, each level
clearly and consistently
from the Board of Directors
to the Executive Board, the
management and staff.

e

MECHANISM OF RECEIVING

AND RESOLVING COMPLAINTS PROJECTS, PROGRAMS AND INITIATIVES

SPECIFIC ACTION MEASURES, SUCH AS PROCESSES,

~All-arising disputes will be
resolved on the basis of

In case of failure to reach an
agreement, either party has
the right to bring the case to
the competent people's court
to resolve.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

negotiation and conciliation.

Improve responsibility and running capacity of the
management, regularly train skills and knowledge
to employees. Strengthen the quality management,
norm management, cost reduction. Save, avoid waste,
improve techniques, apply effective energy saving
measures. Strictly implement the quality management
system according to 1SO 9001, ISO 22000, 1SO 14001
and 1SO 17025. Participate in social security.



Manpower: The entire main
power of the company. In
particular, the management
places the highest role in
setting goals, values and
strategies.

Customers: Customers and
partners of the company.

RESOURCES
Administration resources include

Finance: Including currencies and goods,
raw materials, finished products owned
by the company, usually monitored by the
finance, accounting or procurement/ sales/
warehouse departments. Finance must meet
the accounting requirements of the Ministry
of Finance, tax payment regulations or
international financial practices.

1
i
|
I
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'
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i
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'
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Organization: The divisions
and departments in the
company  perform  tasks
assigned, decentralized by the
institutions (regulations) of
the company and the law.

Technology: IT is applied in
running the company like
Bravo software...

Process/ Regulation: procurement,
import, sale, distribution, production,

planning production and inventory.

GRI 103
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EVALUATION OF

MANAGEMENT METHODS

EFFECTIVE EVALUATION MECHANISM
OF MANAGEMENT METHODS:

® Based on the principle of establishing
a target system by comparing economic
results and economic costs, it is possible
to create a table of indicator system to
evaluate the effectiveness of corporate
management.

® [Every month, the Accounting
Department performs an counting of
raw materials, tools, instruments and
prepares financial statements.

® Ensure the comprehensiveness and
system in improving the business
efficiency.  Ensure  practicality in
improving business efficiency.

RESULTS OF EVALUATION OF
MANAGEMENT METHODS:

® The results achieved in a certain
field, showing the quality of flexible
adjustment of production and business
strategies of the enterprise with the
change of business environment.

Undistributed economic value

Evaluation activities are regularly used
in production, business and corporate
management operations. Itis considered
an important indicator to change the
performance and identify the strengths/
weaknesses and opportunities for
improvement of the enterprise.

® The current management method is
quite good with many positive aspects
to help the Executive Board to closely
manage the economic parameters of
the enterprise.

ANY ADJUSTMENTS RELATED TO
MANAGEMENT METHODS:
Adjustments related to management
methods such as: Macro factors
(lending rate and interest rate, wage
and income, culture, law and state

management, etc.), micro factors
(competitors, substitutes, suppliers,
customers...).

Payables to the government

Operating costs

902,469,253,167

595,560,991,663

31,232,925,430

Salaries and benefits
for employees

29,552,698,747

Payment to capital suppliers

28,750,000,000

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

ECONOMIC PERFORMANCE
IN 2018

Investment in social
security

978,600,000
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MANAGEMENT METHODS AND COMPONENTS

Technology - Plan - Materials v

BIA

SAIGON.;, . . KGB
® - ANQ Yy
KIEN GIANG BEER

POLICIES

The company’s leaders issue policies on quality - ® Use modern equipment, apply advanced technology.
environment - food safety as follows: ® Pprofessional human resources regularly trained and
® Constantly apply the quality management system innovated.

according to international standards effectively. ® Seriously comply with legal requirements.

® Use raw materials with clear origin, quality ® Current production development does not affect the
assurance future generation’s environment.

SAI GON - KIEN GIANG | 91
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COMMITMENT

RESPONSIBILITIES

The company’s leaders are committed to developing and implementing
a food safety - environment - quality management system, regularly
improve and enhance the effectiveness of the system by the following
specific measures:

® Build the food safety - environment - quality policy and commit,
implement the food safety - environment - quality policy.

® pPublic and ensure all officers and employees are aware of the
importance of the policy and meet all strict requirements of customers
in terms of quality and food safety.

® Ensure the food safety - environment - quality policy is strictly
implemented and regularly improved.

e Implement food safety - environment - quality objectives clearly
defined in each period.

® |n order to ensure that the food safety - environment - quality
management system is implemented and regularly improved, the
company's director is committed to meeting the necessary resources.

GOALS AND TARGETS

@ Achieve and exceed the annual production plan targets.

® Ensure 100% food safety quality for each product.

® Supervise the economic and technical norms on consumption of
electricity, water, main chemicals, steam... on the basis of 1,000
liters of beer: <100% of the norm.

® Wastewater meet Vietnamese Standards 40:2011/BTNMT column A.

The company's leaders define responsibilities and
relationships in work and ensure the rights of the
members of the company to perform the assigned
tasks through:

@ Organizational chart.

® Assigning responsibilities and powers to units

® The processes/ procedures in the food safety -
environment - quality management system according
to 1ISO 9001-2015, 1SO 14001: 2015, ISO 22000: 2005.

92 SAI GON - KIEN GIANG
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RESOURCES

® The employees in the company assigned tasks (including
contractor's employees) that affect the food safety -
environment - quality must be qualified through training
and education. Additional human resources are carried
out through recruitment and training. When recruiting
personnel, the company ensures that vacancies have met

the abilities requirements.

® Normative references: Currentregulations on recruitment.
Equipment in the company is controlled o ensure a stable
product supply, meet the requirements on food safety as
well as ensure environmental factors.

MECHANISM OF RECEIVING AND
RESOLVING COMPLAINTS

® for complaints and results of
customer satisfaction surveys from the
Corporation, the Board of Directors is
responsible for receiving, reviewing and
directing the relevant units to comply
with the Corporation's instructions and
settle in accordance with the law.

— =
. N |
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EVAI_UAT'UN UF EFFECTIVE EVALUATION MECHANISM

OF MANAGEMENT METHODS:

MANAG EMENT METHODS The company conducts planning and implementation of necessary
processes for product creation and control of environmental
aspects. These processes are consistent with requirements of other
processes of the food safety - environment - quality system. In the
process of developing technological processes, when appropriate,
the company should consider the following:

Food safety - environment - quality
objectives and product requirements.

The need toestablish processes, documents
and supply of resources to products

Controlandinfluence the
outsourced processes.

Necessary records to provide evidence
that the processes and products meet
the requirements.




RESULTS OF EVALUATION OF
MANAGEMENT METHODS:

Exchange information related to
the environment with external
providers including contractors.

The company organizes collection and analysis of
customer acceptance information, internal audit, data
analysis, monitoring and measurement, compliance
@ assessment to meet customer requirements and
! relevant parties, which is considered as one of the
measures for the performance of a food safety and
management system for sustainable development.

The current management method is quite good,
with many positive aspects to help the Board
of Management closely manage the economic
parameters of the enterprise.
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MATERIALS 2018

MATERIALS USED BY WEIGHT
Non-renewable materials used: 2,134,525.37 kg.
Renewable materials used: 110,932,709.84 kg.

ENERGY CONSUMPTION IN
THE ORGANIZATION

Total fuel consumption: 38,613,983.0 MG

Types of fuel

The total fuel consumption in the factory includes: electricity,
DO 0.05% S oil and A95 petroleum

The company does not consume fuel from non-renewable
sources.

Types of explanation: In 2018, the company did not use fuel
from non-renewable sources.

Electricity consumption: 34,831,793.0 MG

Heat consumption: 0.0 MG

Cooling energy consumption: 0.0 MG

Steam consumption: 86,389,720.0 MG

Sold electricity: 0.0 MG

Sold heat: 0.0 MG

Sold cooling energy: 0.0 MG

Sold steam: 0.0 MG

Total energy consumption in the organization: 284,839,198.0 MG

The measurement method is based on the fuel monitoring equipment used such as power consumption meter,

saturation vapor meter and gasoline and oil meter.
https://www.convertworld.com/vi/nang-luong/kwh.html
https://tIplus-engineering.com/ban-nhiet-do-ap-suat-va-nang-luong-cua-hoi-bao-hoa http://demo11.chaua.com.vn/

goc-ky-thuat/bang-quy-doi-nhien-lieu-14.html
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Water recovery tank

[ ]

for energy saving system

INTENSITY OF ENERGY USE

Absolute energy consumption of the organization: 1,274 MG
Specific measurement criteria of the organization: 1000.0
Energy intensity: 0.0 MG

Specific measurement standards on 1,000 liters of product
Energy type: Petroleum, electricity, heat, steam

This rate uses the energy consumed in the organization

REDUCTION OF ENERGY CONSUMPTION

The amount of energy consumption reduction achieved
above is a direct result of energy conservation and efficiency
initiatives, in joules or multiples: 5,465,979.0 MG.

Energy type: Electricity, heat.

The basis of calculation of energy consumption reduction is
based on the comparison of usage in 2017 and 2018.

Hot steam recovery system

for energy saving system

MEASUREMENTS TO REDUCE ENERGY
CONSUMPTION IMPLEMENTED IN 2018:

® Thermal insulation of steam pipes contributes to
reduce heat loss.

@ Use a heat exchanger with hot water instead of
using steam for pasteurizing bottles and cans.

® Use led lights instead of traditional incandescent
lights combined with the use of timer to automatically
turn on and off the lights at night.

Method of use: Statistics and compilation of the
amount of energy used on the total amount of
finished products.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

197



¥ v »
KG » SUSTAINABLE DEVELOPMENT

KIEN GIANGBEER  REPORT 2018

WATER

Water is an indispensable ingredient for beer production.
Water plays an important role directly affecting the product
quality.

The source of water used by the company is surface
water, supplied from the City Water Supply Company
according to the Ministry of Health's standards on
domestic water QCVN 02: 2009/BYT. After running to
the factory, daily-life water is sent through the plant's
water treatment system to produce water products
according to production standards such as RO-
treated water for beer brewing, soft water supply for
production processes in direct contact with machinery
such as boilers, pasteurizers, CIP cleaning and water
washing processes for cleaning floors and outside of
machines.

Each area and workshop that uses water has a meter
to measure the amount of water used to help control
the use of each workshop and control the problem of
loss during use.

The company has applied a number of water recovery
solutions to reuse, contributing to saving water such
as: Recover wastewater of RO filter to use water for
cleaning floor, equipment. Recover rinsing water to
use for cleaning the outside of cans after filling and
lubricating the conveyor. Replace some traditional
anti-overflow valves with new intelligent float valves
to reduce water loss.

Beer brewing water treatment area




WATER 20" 8 Water intake by source (Urban or other public or private water supply facilities):
555,568.0 liters. The company did not use surface water, groundwater, rainwater,

sewage water from other organizations
ADMINISTRATION METHOD:
The environmental impacts were mainly related to the discharge of
. L ' pollutants of water, gas and solid wastes in excess of the permitted level
into the receiving environment, causing fundamental changes in the
%\ underwater and terrestrial ecosystem. Depending on the type of waste
L_aﬂd the receiving environment, ecosystems could be affected.

MANAGEMENT ‘

(4]
o
'
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II METHODS AND = N

COMPONENTS: —

Cong ty thanh lap N .
phong Quan ly moi IMPACT AREA:\_
fruing co ST SPECIFIC ACTION MEASURES, The production
kiem sodt, x(rly hoac SUCH AS PROCESSES, process produces
lién hé dich v xerly PROJECTS, PROGRAMS AND waste.
chét thai phat sinh. INITIATIVES: Organization of waste
X(rly chdt thai dat yéu The compé.ny has designed control and treatment:
cau, diing quy dinh a cooling tower for tha Waste water, exhaust l I
phap luat. wastewater treatment system, \ Lgasr solid waste. ‘_J

implemented a model of

planting more trees on the

u lake to make the output of
wastewater more stable,

L

EVALUATION OF MANAGEMENT METHODS:
Effective evaluation mechanism of management
methods: The system for treating domestic wastewater
and production wastewater, factory exhaust gas and
solid waste and hazardous waste treatment services
was controlled online and periodically tested in .
L__egccorda‘nce with law. RESULTS OF EVALUATION OF
\\ \\ MANAGEMENT METHODS:
Waste was treated in
accordance with standards.
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EMISSIONS 2018:

EMISSION OF GREENHOUSE GAS (GHG) (RANGE 1):

® Total emission of greenhouse gas (GHG) (range 1) in tons of CO,
is 0.0 tons of CO,

® |n 2018, there was no emission of greenhouse gas (GHG) (range
1) including: CO,, CH,, N;O, HFCs, PFCs, SF;, NFs. And there was no
biogenic CO, emission in tons of CO, equivalent.

® The milestone year for calculation, if applicable, included: 2017

REASONS FOR CHOOSING THE MILESTONE YEAR:
Identify specific measurement times and evaluate trends.

EMISSIONS IN THE MILESTONE YEAR:
0.0 in tons of CO;, equivalent.

]00 SAI GON - KIEN GIANG
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BACKGROUND FOR ANY SIGNIFICANT CHANGE

IN EMISSIONS LEADED TO RE-CALCULATION OF
EMISSIONS IN THE MILESTONE YEAR:

® There have not been any changes.

® rermented yeast created CO2 by-product, which
was recovered and cleaned to put into the product.

OZONE LAYER DESTROYER (ODS) EMISSIONS:
® Did not import, export, produce and use ODS
® Environmental monitoring results.

- Nox: 50.76mg

- Sox: 0.0mg

® No persistent organic pollutants (POPs), volatile organic
compounds (VOCs), dangerous air pollutants (HAP),
particulate matter (PM).

OTHER STANDARD LISTS OF GAS EMISSIONS
IDENTIFIED IN THE RELEVANT REGULATIONS: 0.0 mg

MEASURED RESULTS OF ENVIRONMENTAL
TECHNOLOGY CENTER: HD.KT.01

SAI GON - KIEN GIANG | 'ID'I
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WASTE WATER AND WASTE

The production process produces sewage, if it is not
treated, it will affect the environment.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

The existing wastewater treatment system with a capacity of 1,200m’/day and night
has been certified by the Vietnam Environment Administration in Certificate no. 11/
GXN-TCMT dated January 25, 2016. This existing wastewater treatment system is
fully capable of thoroughly treating wastewater of the factory in accordance with
the provisions of law, protecting the environment, contributing to the company's
commitment to sustainable development.

INITIATIVES AND ACTION PLANS:
The company has designed a cooling tower for the wastewater

treatment system, implementing a model of planting more trees on lakes

to make the output of wastewater more stable.




WASTE WATER

Total amount of wastewater by quality and location 0
Total amount of wastewater under the plan and not according to 8.
AND WASTE 20]8 the plan, calculated by: o
o
O

Design Actual Location Water quality Whether the wastewater is reused

capacity | amount including treatment by another organization
1,200 liters| 1,000 liters D1, D2 - Thanh Loc The wastewater treatment system Part of it is reused to water trees
Industrial park, Thanh Loc uses microbiological treatment on the company’s premise
commune, Chau Thanh technology to treat all domestic and
district, Kien Giang province production wastewater

Waste water meted
QCVN 40:2011/BTNMT, column A

TOTAL VOLUME OF WASTE BY
TYPE AND DISPOSAL METHOD:

No reuse, recycling recovery,

including energy recovery, burning
(burning in large volumes), deep
well pumping, landfill, on-site
waste storage.

Lake area for regulating wastewater treatment

In 2018, the company hired an external unit to transport and treat hazardous
waste: 2,392kg. No overflow of sewage treatment system. No areas were
affected by the discharge and /or effluent.

The area where the water was stored and its associated habitat were designated
as a nationally conserved area. Biodiversity values, such as total number of
species preserved: Not reported.
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SOCIAL, EDUCATION
AND TRAINING

HUMAN RESOURCES:

A friendly and positive working environment will promote
the working spirit and creativity of employees. From that,
create a strong motivation to promote high revenue and
profit, helping the enterprise to develop sustainably.

Sai Gon - Kien Giang Beer Joint Stock Company always
focuses on training and recruiting qualified, responsible,
professional staff with a sense of discipline and
occupation, especially the spirit of study, research and
application of science and technology in production. In
addition, the company also constantly improves the
material and spiritual life of its employees, implements

good remuneration policies, attracts human resources,
creates a dynamic and comfortable working environment for
employees.

The company increases the effectiveness of personnel
management by classifying, organizing activities and
assigning specific jobs to employees through job descriptions,
task assignments; pays appropriate and commendable
rewards for employees. The company always organizes its
assessments and reviews periodically, at the end of the
year and upon fluctuations in order to help the situation of
personnel structure and labor to be stable.

Officials - Workers and Employees of Sai Gon - Kien Giang Beer Joint Stock Company

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY



EMPLOYMENT 2018
Number of new recruitment and severance rates

=)
b |
o
=
o
O

THE TOTAL NUMBER AND PERCENTAGE OF NEW EMPLOYEES DURING THE REPORT PERIOD,
BY AGE GROUP, GENDER AND REGION.

o @ New employees Percentage
‘w _ Male Female Male Female
<30 30-50 | >50 | <30 30-50 | »50 | <30 ‘ 30-50 | »50 | <30 30-50 | >50
Vietnamese 5 2 0 0 0 0 |3.47% | 1.39% 0% | 0% 0% 0%
Age 5,0 2,0 00| 00| 00 |00 [347% 139% |00% 00%| 00% |00%
Gender 70 0,0 | |
Total 7,0

THE TOTAL NUMBER AND PERCENTAGE OF NEW EMPLOYEES DURING THE REPORT PERIOD,
BY AGE GROUP, GENDER AND REGION.

[ New employees Percentage
w _ Male Female Male Female

' <30 30-50 | >50 | <30 | 30-50 | >50 | <30 I 30-50 | »50 | <30 | 30-50 J 50
Vietnamese 5 4 0 3 2 0 2.08% 2.78% 0% (2.08%| 1.39% 0%
Age 3,0 4,0 00 | 30 2,0 0,0 2,08% ‘ 2,78% |0,0% 2,08%| 1,39% ‘ 0,0%
Gender 70 5,0
Total ' 120

Maternity leave Male Female

Total number of staff subject to maternity leave 9 5
Total number of staff entitled to maternity leave 9 5
Total number of staff returning after maternity leave during the report period 9 5
Total number of staff refurning after maternity leave during the report period and 9 5
recruited 12 months after returning
Percentage of staff entitled to maternity leave 100% 100%
Percentage of returned staff after maternity leave 100% 100%
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EMPLOYMENT 2018

The Company regularly
conducts occupational and
occupational health risk
assessment, establishes
occupational safety

and health teams with
employees' representatives.

Check knowledge of

labor safety, emergency
situations drills and regular
health checkups.

In 2018, there were no
workers suffering from
occupational diseases,
no fires, no significant
occupational accidents.

The company is adopting
a system of social
accountability standards
to better implement
occupational safety and
health.

Occupational health and safety 2018:

o

The occupational safety and sanitation team represents
workers in official occupational health and safety committees
between the management and employees.

100% of workers whose work or workplace are controlled by the
organization are represented in official occupational health and
safety committees between management and workers.

TYPE OF INJURY AND RATE OF INJURY, OCCUPATIONAL DISEASE, LOST WORKDAY,
ABSENCE AND NUMBER OF WORK-RELATED DEATHS

IR ODR LDR AR Work-related deaths
Male Female Male Female Male Female Male Female Male Female
0 0 0 0 0 0 0 0 0 0

Report, announce the general situation of occupational accidents according to Circular No. 08/2016/TT-BLDTBXH.
Health and safety topics are always covered in formal agreements with trade unions as required by the law.

SAI GON - KIEN GIANG
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EDUCATION AND TRAINING

Education and training play an important role as a core factor, a key and a driving force for economic
development and sustainable development. At the company, all employees are regularly involved in
education programs, training skills necessary for the job and improving skills.

The company always facilitates and plans training for
employees.

Officials and employees at the company and its subsidiaries,
including:

® Employees with a labor contract signed with the company.
® Employees of outside organizations involved in the
production lines.

® Interns; Probationary laborers; Advertising - marketing staff.

Training programs include:

® Specialized training programs: Management, professional
skills, techniques, technology, equipment operation,
specialized foreign languages.

® Advanced, intensive, specialized training programs,
trainees, and graduate students.

® Technology transfer training programs.

® Training activities under complementary culture and
general education programs are not within the scope of this
Regulation.

The company has extracted funds for organizing and
managing training activities, on-the-job training, and on-the-

job training for employees going to school outside according
to the promulgated training regulations.

In order to ensure the maintenance and development of
human resources, to implement the general development
strategy and the annual plan of Sai Gon - Kien Giang Beer
Joint Stack Company.

The evaluation of results through the learning process and
the evaluation results after a course:

@ Certificate issued after the course.

® Evaluation results of training organizations, instructors
and teachers.

® Reports and harvests of participants. Organization
of qualification test of input workers. Check the skills
periodically, evaluate the work every year.

® Basic knowledge training, new staff training, project
training, universal training in the application of training
results for each person and each job position.

Results of evaluation of management methods:
Satisfy labor requirements, meet the modern equipment system.
Ensuring the workforce of the company is always improved.
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EDUCATION AND TRAINING 2018

AVERAGE HOURS OF TRAINING IN 2018 The company has invested funds to implement and
support the trained staff in the following forms:
® Training according to plan: Training according to

. o professional skills, job promotion, job transfer: Occupational
i safety. First aid. Beer senses. Training new employees,

All departments, || additional workers, new equipment and new jobs. Long-term

I sl ) { training, overseas training: Brewmaster, Brewing. Training to

improve skills, professional skills and specialized knowledge
to improve the job.

® Irregular training: Sightseeing, seminars. On-demand
training is not included in the plan. Training according to
national programs, law training, or request from authorities,
requirements from partners is not included in the annual
training plan.

Average hours
of training

The Company’s officials and
employees travel in Tay Bac

SAI GON - KIEN GIANG
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 SABECO

SOCIO-ECONOMIC COMPLIANCE

The company commits to contributing to sustainable
economic development, through adherence to standards
of environmental protection, gender equality, labor safety,
labor rights, fair pay, training and developing employees,
community development... in a way that benefits both the
enterprise and the general development of the society.

By establishing operational regulations, establishing an

Microbiology Course 2016 S-

SABECO

ficials sent to study at VLB - Berlin (Germany)

The Company

SABECO Brewmaster Course 2017 / 2018

organizational system for the implementation of economic
development and compliance with the law, assessing compliance
with legal requirements annually and when there is a change in
the relevant laws. All activities of the company always follow the
laws of economy and society. So there are no penalties.
Normative references: Procedures for determining legal
requirements and assessing compliance with KTSX-MT-TT02.

| in Japan 2016

it to study and

SAI GON - KIEN GIANG | 'I'"
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SOCIAL SECURITY

The company’s Board of Directors and the management always pays special attention to
social security. Not only achieving the business and production goals,
Sai Gon - Kien Giang Beer Joint Stock Company also actively participates in social activities.

i)

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY
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CHUNG TY 0P SUC CUNG DONG BAD MIEN KU1 PRIA BAC BAC TRUNG B
KHAC PHUC HAU QUA DO THIEN BU MUA LU

Nl Glorg, IA o
SAIGON.

KIEN TANG

2015 vnD 763.500.000

The company contributed to the social security

expenditures of years: VND 3.1 billion. Among them
are typical activities such as sponsoring bridge
construction, building compassion houses, supportin

vnp 847.500.000 G PRRTIEE
the Central people to overcome the consequences of
natural disasters.

2017

I
[
2016 J ki 5]9 400 500 activities in 2018: VND 978.6 million, accumulated
|
TJ

2018 (5) w0978.600.000
|

Organize annually to give 500 gifts to local people to celebrate
spring festival. The company also supports the decoration of

bridges, street decoration lights, as new rural gates, giving gifts to
poor studious students, especially raising money to build Ta Kiet
shrine in Thanh Loc commune.
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During the development process, Sai Gon - Kien Giang Beer Joint Stock
Company has always been marked with remarkable success milestones in
both quality and growth in economic growth targets. But the most obvious
difference of Sai Gon - Kien Giang Beer Joint Stock Company (KGB) is the
initial orientation to choose to harmonize business growth with values of
sustainable environment development as a need in itself, following the
inevitable trend of sustainable development of the world.
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he tasks and objectives have

been clearly defined, but the

actual implementation is not
easy, especially for the beer industry.
The brewing process requires a modern,
high-capacity equipment system that
uses a mixture of two types of hot
and cold energies and a larger amount
of fuel than other food and beverage
industries. Saigon Beer Factory - Kien
Giang is considered as one of the most
modern factories in the region with a
capacity of 100 million liters/ year and
initial investment of VND 340 billion.

SAI GON - KIEN GIANG

BEER JOINT STOCK COMPANY

PROACTIVE INVESTMENT IN
TECHNOLOGY

Right from the initial planning, the
factory has been carefully cared for
by experts in designing and assessing
the environment impact to minimize
threats from old and unsuitable
technologies, plant structure, terrain,
water resources... Always present
in the development strategies each
year, the company actively researches,
innovates and boldly invests in
advanced solutions in  managing
production processes and quality as a
concentrated saturated steam energy-
saving system.

After operation, it is reported that
this system has helped to recover the
excess heat during the production
process, saving the amount of saturated

steam, which means reducing the
emissions of the combustion process.
Especially, the system also increases
the control and economical savings of
the amount of water that must be used
in production, avoiding waste of clean
water of the community. The process
of strictly controlling the water input
will also greatly affect the amount of
waste output, minimizing the pressure
on the waste treatment system at the
factory. Compared to before installing
the system in 2017, the estimated
economic efficiency in 1 year is about
VND 2,098,000,000 billion and 5-year
vision will reach VND 10,490,000,000
billion.

The factory is constantly improving
to meet the initial investment
criteria set out: synchronous, highly




automated, ensuring long-term beer
production with high quality, quality
control processes to ensure stable beer
quality. Saving energy, costs and labor
thanks to automation is constantly
updated by experts and engineers in
parallel with the wastewater treatment
system with advanced technology.

INCREASING INNOVATION

Sai Gon - Kien Giang Beer Joint Stock
Company determines not to consume
fuel from non-renewable sources
in any service production activities
throughout the system. According to
the sustainable development report
2018, the total energy consumption
from the fuel in the factory including:
electricity, DO 0.05% Soil, A95
petroleum and even steam is about
284,839,198.0 MG. The company
encourages innovation in measures to
recduce energy consumption and it has
many significant improvements.

Specifically, in 2018, the company
deployed insulation for steam pipes
to reduce heat loss; using hot water
heat exchangers instead of steam
for bottle and can pasteurizers or
synchronizing the use of led lights
instead of traditional incandescent
lights combined with timers to
automatically switch on and off
lights. According fto the impact
assessment, the initiatives, though
small, are determined to implement
synchronously — and  thoroughly,
especially training self-awareness so
that all employees can work together
to get effective results.

Sai Gon - Kien Giang Beer Joint
Stock Company always determines
that investment in  sustainable
development will be the decisive factor
for the existence and development of
the enterprise. The practice of thrift,
technical  improvement,  effective
application of energy saving measures
and quality management are always

carried out periodically according to
ISO 9001, ISO 22000 and 1SO 14001,
1SO 17025...

In addition, Saigon Beer Factory -
Kien Giang focuses on increasing the
area of green space as well as making
use of standardized waste water after
treatment to reuse into ecological
lake areas and tending trees. At the
factory, there are also small gardens,
koi fish ponds, rest houses, which
create a fresh and peaceful space to
improve the spirit of work, protect
the health of workers and above

Tt o,

KHS FLASH PASTEURIZING SYSTEM

SEISL

all help to balance the ecological
environment.

Locating and moving towards
green production, energy saving and
environmental protectioninaccordance
with the motto “Current production
development does not affect the future
generation’s environment’”, Sai Gon -
Kien Giang Beer Joint Stock Company
has created more values to expand the
sense of sustainable development in
the Vietnamese business community
in addition to the task of national
economic development.

SAI GON - KIEN GIANG | 'I'I?
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APPLICATION OF AGRICULTURAL
MODEL ALTERNATED WITH

MODERN INDUSTRIAL
PRODUCTION

Inthe context of environmental problemsunder pressure
of economic problemsand the process of industrialization,
experts and the enterprise join hands to work together
to ensure an ideal ecological environment. Sai Gon - Kien
Giang Beer Joint Stock Company (KGB) has promptly
caught up with the world's sustainable development
trend with green, environmentally friendly projects
focusing on high-tech agricultural applications.

DEVELOPMENT OF HIGH-TECH the Board of Directors has worked more
AGRICULTURE PROJECTS closely with experts to take advantage of the
In addition to specific strategies for  treated waste within the factory. The hi-tech
increasing energy efficiency, environmental  agricultural development project has also been
issues such as waste treatment, greening of  launched based on the criteria of science and
factories or expansion of additional investment  biotechnology application.
in projects related to the environment are also With the increasing market demand, the annual
concerned by Sai Gon - Kien Giang Beer Joint  brewing process is also allowed to release millions
Stock Company. Considered as an essential of tons of treated waste once it meets current
activity to complement the complete system,  standards. In particular, according to the study,

'I'I 8 | SAI GON - KIEN GIANG
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the waste sludge is the final product in
the wastewater treatment process of a
brewery with a high content of organics,
so it is allowed to be discharged as a
source of ordinary waste.

But instead of discharging as usual,
the company has a plan to convert
this source of organic sludge into
organic fertilizer for modern farming
model. Therefore, the company has set

up a specialized team to handle the
process of treating organic sludge into
microorganic organic fertilizer, which
is very suitable for cultivation in high-
tech agriculture model.

In the campus of Saigon Beer
Factory - Kien Giang, an area of glass
houses for clean agricultural projects
was set up. Modern glass house area
applies high technology according to

standards and maintains the ideal
growth environment for each type
of plant, preventing harmful insects
and pathogens. Irrigation systems
are also monitored by experts to save
significant amounts of water and
fertilizer.

Based on this model, when organic
sludge is combined with mixing
materials, it will become an important

SAI GON - KIEN GIANG | '"9
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component of the fertilizer source that provides
nutrients for production of clean agricultural
products at the factory. According to the survey,
experts have successfully cultivated muskmelon
and cherry tomato with good quality and yield
in this model.

Invest seriously and follow VietGap's
standards for planting clean agricultural
products, products such as muskmelon or
cherry tomato, after testing, have been certified
as good quality products. Both types ensure
food hygiene and safety because of not using
chemicals or toxic substances to the human
body and the environment, produced and
harvested in the right process, with a clear
source of information for each product.

POTENTIAL FOR REPLICATION IN
THE COMMUNITY

With a scientific background and determination
to bring biotechnology to better serve the life,
especially in combination with the environmental
issues that the company is focusing on, this
project has been recognized positive by experts
and officials, contributing to the greening of the
factory space, which is considered quite stifling,
the “sweet fruits” from daring to do so seriously
to invest in this model also create a new direction
for the company.

In a further perspective, the company not
only wishes to make full use of the organic
sludge source, cultivate more diverse varieties
of vegetables and fruits but also expects to




be able to transfer the tested technology
to farmers in Kien Giang and Mekong
Delta region. Experts and skilled engineers
will conscientiously advise on equipment
systems, production processes, plant
varieties suitable to each region so that
farmers can improve their economic life
with better products in the market. More
importantly, it creaties opportunities to
connect businesses, farmers and consumers
towards sustainable development goals.

Green and sustainable development
is considered as a solution that brings
double benefits for the enterprise. By
facing an environmental crisis due to global
warming on pollution issues, consumers
and investors are asking more questions,
claiming corporate responsibility to the
society and the environment.
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Continuing to be loyal to its direction, Sai Gon - Kien Giang Beer
Joint Stock Company not only maintains modern business and
industrial production targets, but also contributes to environmental
protection and agricultural development towards sustainability in
line with the state’s policy for the business community.
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GRI STANDARD

Standard fse

o GRI STANDARD NAME

GRI102  INFORMATION DISCLOSURE ACCORDING TO COMMON STANDARDS
102-1 Organization name 70-71
1102-2 Activities, brands, products and services 70-71
: 102-3 Head office 70-71
| 102-4 Operaion locations 70-71
102-5 Ownership and legal form 70-71
102-6 Markets 70-71
1027 Scope of the organization 76
1102-8 Information about employees and other workers 76
| STRATEGY
| 102-14 Statement of senior decision maker 72-73
| MANAGEMENT
: 102-18 Management structure 72-73
| REPORTING PRACTICES
102-46 Determination of report content and topic scope 74-75
GRI 200 ECONOMIC TOPIC

GRI103  ADMINISTRATION METHOD

103-1 Explanation of key topics and tope scope 74-75
| 103-2 Administration Methods and Components 86-87
: 103-3 Evaluation of Management Methods 90-91
| GRI 201  ECONOMIC PERFORMANCE 2018 92-95
12011 Direct economic value created and allocated 92-95
| GRI 300 MATERIAL ENVIRONMENT
| 96-97

1221

MATERIALS
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GRI STANDARD

Standard fage
o GRI STANDARD NAME
GRI 103 A ADMINISTRATION METHOD 96-97
103-1 Explanation of key topics and tope scope 96-97
103-2 Administration Methods and Components 96-97
103-3 Evaluation of Management Methods 96-97
GRI 301 A MATERIALS 2018 96-97
301-1 Materials used by weight 96-97
GRI 302 | ENERGY 2018 96-97
302-1 Energy consumption in the organization 96-97
302-3 Intensity of energy use 96-97
302-4 Reduction of energy consumption 96-97

WATER 98-99
GRI 103 ADMINISTRATION METHOD 98-99
103-1 Explanation of key topics and tope scope 98-99
103-2 Administration Methods and Components 98-99
103-3 Evaluation of Management Methods 98-99
GRI 303 A WATER 2018 98-99
303-1 Water intake by source 98-99
GRI 305 | EMISSIONS 2018 100-101
305-1 Emission of greenhouse gas (GHG) (range 1) 100-101
305-6 Ozone Layer Destroyer (ODS) emissions 100-101
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant emissions 100-101

WASTE WATER AND WASTE 102-103
GRI 103 A ADMINISTRATION METHOD 102-103
103-1 Explanation of key topics and tope scope 102-103

SAI GON - KIEN GIANG
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GRI STANDARD

Standard fse
o GRI STANDARD NAME
| 103-2 Administration Methods and Components 102-103
i 103-3 Evaluation of Management Methods 102-103
| GRI 306 A WASTE WATER AND WASTE 2018
: 306-1 Total amount of wastewater by quality and location 103
| 306-2 Total volume of waste by type and disposal method 103
306-3 Significant spill 103
306-4 Transportation of hazardous waste 103
1 306-5 Reservoir areas affected by the discharge and / or effluent stream 103
ENVIRONMENTAL COMPLIANCE 104-105
| GRI 103  ADMINISTRATION METHOD 104-105
| 103-1 Explanation of key topics and tope scope 104-105
1103-2 Administration Methods and Components 104-105
: 103-3 Evaluation of Management Methods 104-105
| GRI 307 ENVIRONMENTAL COMPLIANCE 2018 104-105
307-1 Failure to comply with laws and regulations on environment 104-105
GRI 400 SOCIAL TOPIC 106-107
GRI 103  ADMINISTRATION METHOD 106-107
103-1 Explanation of key topics and tope scope 106-107
| 103-2 Administration Methods and Components 106-107
j 103-3 Evaluation of Management Methods 106-107
| GRI 401 EMPLOYMENT 2018
4011 Number of new hires and severance rates 107
401-3 Pregnancy leave 107
| 107

124 |

OCCUPATIONAL HEALTH AND SAFETY

SAI GON - KIEN GIANG
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GRI STANDARD

Standard fage
o, GRI STANDARD NAME
GR1 103 A ADMINISTRATION METHOD 107
103-1 Explanation of key topics and tope scope 107
103-2 Administration Methods and Components 107
103-2 Evaluation of Management Methods 107
GRI 403 | OCCUPATIONAL HEALTH AND SAFETY 2018 108
4031 Worker representation in health and safety joint committees Official career 108
between the Management and employees
403-2 Type of injury and rate of injury, occupational disease, lost workday, absence 108
and number of work-related deaths
403-4 Health and safety topics are always covered in formal agreements with trade unions 108
GRI 103 | EDUCATION AND TRAINING 109
103-1 Explanation of key topics and tope scope 109
103-2 Administration Methods and Components 109
103-3 Evaluation of Management Methods 109
GRI 404 | EDUCATION AND TRAINING 2018 110-1m
40441 Average training hours per year for each employee 110-11
404-2 Employee skills improvement programs and transition assistance programs 110-1M
SOCIO-ECONOMIC COMPLIANCE 110-1M
GRI1 103 | ADMINISTRATION METHOD 110-1M
103-1 Explanation of key topics and tope scope 110-1M
103-2 Administration Methods and Components 110-1M
103-3 Evaluation of Management Methods 110-111
GRI 419 | SOCIO-ECONOMIC COMPLIANCE 2018 110-1M
419-1 Failure to comply with laws and regulations in the economic and social sector 110-111
305-6 SOCIAL SECURITY 112-113
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kiengiangbeer.com.vn

CONG TY CO PHAN BIA SAI GON - KIEN GIANG
SAl GON - KIEN GIANG BEER JOINT STOCK COMPANY

Tru s6 chinh: Budng D1-D2, KCN Thanh Loc, xa Thanh Loc, Huyén Chau Thanh,Tinh Kién Giang

Head Office: D1-D2 Street, Thanh Loc Industrial Zone, Thanh Loc Commune, Chau Thanh District, Kien Giang Province
PT/Tel: 0297 3 919 699 - Fax: 0297 3 876 699
Email: kgb@bsgkg.com.vn - Website: kiengiangbeer.com.vn




